
 

BOARD OF MAYOR AND ALDERMEN 

 

 

January 19, 2021 7:30 p.m. 

 
 
Mayor Craig called the meeting to order. 
 
 
Mayor Craig stated due to the COVID-19/Coronavirus crisis and in accordance with 

Governor Sununu's Emergency Order #12 pursuant to Executive Order 2020-04, this 

Board is authorized to meet electronically. 

 
 
The Clerk called the roll. 
 

Present: Aldermen Cavanaugh, Stewart, Long, Roy, Sapienza, O’Neil, Levasseur, 
  Terrio, Porter, Shaw, Barry, Gamache, Hirschmann 
 

CONSENT AGENDA (ITEMS) 

 
Mayor Craig advised if you desire to remove any of the following items from the Consent 

Agenda, please so indicate. If none of the items are to be removed, one motion only will 

be taken at the conclusion of the presentation. 

 

 

Accept BMA Minutes 

 

5. Minutes from the May 4, 2020 Special BMA meeting, May 5, 2020 Public 
Participation and BMA meetings, and May 19, 2020 Special BMA, Public 
Participation and BMA meetings. 

 

 

Accept and Remand Funds 

 

6. Communication from the Mayor's Office requesting that an anonymous donation 
they received of four $10 Market Basket gift cards and $25 in cash be accepted 
and allocated to the Welfare Department. 
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Information to be Received and Filed 

 

7. Communication from Xfinity regarding regional sports networks. 
 

 

REFERRALS TO COMMITTEES 

 

 

COMMITTEE ON FINANCE 

 

8. Resolutions: 

"Amending the FY2021 Community Improvement Program, authorizing and 
appropriating funds in the amount of Thirty Thousand Dollars ($30,000) for the 
FY2021 CIP 411621 Intelligence Officer Program." 

"Amending the FY2021 Community Improvement Program, authorizing and 
appropriating funds in the amount of Forty One Thousand Nine Hundred Eighty 
Four Dollars ($41,984) for the FY2021 CIP 411721 NH Highway Safety Grant." 
 
"Amending the FY2021 Community Improvement Program, authorizing and 
appropriating funds in the amount of Eighty Four Thousand Three Hundred 
Twenty Nine Dollars ($84,329) for the FY2021 CIP 411821 Project Safe 
Neighborhood CopLink Grant." 
 
"Amending the FY2017 & 2021 Community Improvement Program, authorizing, 
appropriating and transferring funds in the amount of One Thousand Six Hundred 
Eighty One Dollars and Sixty Cents ($1,681.60) for the FY2021 CIP 710021 
Annual ROW Roadway Rehab." 
 
"Amending the FY2017 & 2021 Community Improvement Program, authorizing, 
appropriating and transferring funds in the amount of Twelve Thousand Two 
Hundred Twenty Nine Dollars and Twenty Six Cents ($12,229.26) for the 
FY2021 CIP 712521 Infrastructure ADA Access." 

 

 

COMMITTEE ON PUBLIC SAFETY, HEALTH AND TRAFFIC 

 

9. Communication from Jodie Nazaka, Senior Planner, regarding expanded outdoor 
seating on Elm Street. 
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REPORTS OF COMMITTEES 

 

 

COMMITTEE ON COMMUNITY IMPROVEMENT 

 

10. Recommending that the amending resolution and budget authorization providing 
for the acceptance and expenditure of funds in the amount of $30,000 for  
CIP 411621 Intelligence Officer Program be approved. 
(Unanimous vote with the exception of Alderman Porter who was absent) 

 
 

11. Recommending that the amending resolution and budget authorization providing 
for the acceptance and expenditure of funds in the amount of $41,984 for  
CIP 411721 NH Highway Safety Grant be approved. 
(Unanimous vote with the exception of Alderman Porter who was absent) 

 
 

12. Recommending that the amending resolution and budget authorization providing 
for the acceptance and expenditure of funds in the amount of $84,329 for  
CIP 411821 Project Safe Neighborhood CopLink Grant be approved. 
(Unanimous vote with the exception of Alderman Porter who was absent) 

 
 

13. Recommending that the amending resolution and budget authorization providing 
for the transfer and expenditure of funds in the amount of $12,229.26 from  
CIP 710417 School Sidewalk Program to CIP 712521 Infrastructure ADA Access 
be approved. 
(Unanimous vote with the exception of Alderman Porter who was absent) 

 
 

14. Recommending that the amending resolution and budget authorization providing 
for the transfer and expenditure of funds in the amount of $1,681.60 from  
CIP 714517 Elm Street Repaving Project to CIP 710021 Annual ROW Roadway 
Rehabilitation be approved. 
(Unanimous vote with the exception of Alderman Porter who was absent) 

 
 

15. Recommending that the request from Light of Life Ministries to change the 
location of their project from 295 Hanover Street to 247 Pearl Street be approved. 
(Unanimous vote with the exception of Alderman Porter who was absent) 
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16. Recommending that the request from the property owner of 404 Laurel Street for 
subordination of a City lien in the amount of $22,965 be approved. 
(Unanimous vote with the exception of Alderman Porter who was absent) 

 

 

COMMITTEE ON HUMAN RESOURCES/INSURANCE 

 
 

18. Recommending that the request for changes to the City’s A-Step Program as 
presented be approved. 
(Aldermen Stewart, Barry and Cavanaugh voted yea, Alderman Roy voted nay 

and Alderman Hirschmann was absent) 

 
 

19. Recommending that the request from the Public Works Director to eliminate one 
(1) Equipment Operator IV, Grade 15, and add one (1) Equipment Operator III, 
Grade 14 be approved. 
(Unanimous vote with the exception of Alderman Hirschmann who was absent) 

 

 

COMMITTEE ON PUBLIC SAFETY, HEALTH AND TRAFFIC 

 

20. Recommending that the following traffic regulations be approved: 

15 MINUTE PARKING 8 AM-6 PM 
On Hanover Street, south side, from a point 30 feet east of Chestnut Street to a 
point 45 feet further east 
Alderman Long 

METERS-TWO HOURS 
On Hanover Street, south side, from a point 75 feet east of Chestnut Street to Pine 
Street 
Alderman Long 

RESCIND METERS-TWO HOURS 
On Hanover Street, south side, from a point 120 feet west of Pine Street to a point 
35 feet east of Chestnut Street (Ord. 10557) 
Alderman Long  
(Unanimous vote) 

 
 

21. Recommending that the request from Vanasse & Associates, Inc. to install Do 
Not Block Intersection pavement markings and signage on Campbell Street as 
part of the ConvenientMD Urgent Care Center Project be approved. 
(Unanimous vote) 
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22. Recommending that the request from Kristen Clarke, Traffic Engineer, to 
conduct a traffic study on Maple and Beech Streets from Bridge Street to South 
Willow Street be approved. 
(Unanimous vote) 

 
 

24. Advising that the Homeless Outreach and Collaboration Activities & Statistics 
Report was accepted. 
(Unanimous vote) 

 
 
HAVING READ THE CONSENT AGENDA, ALDERMEN O’NEIL MOVED THAT THE 

CONSENT AGENDA BE APPROVED.  ALDERMAN CAVANAUGH DULY 

SECONDED THE MOTION.  MAYOR CRAIG CALLED FOR A VOTE.  THE MOTION 

CARRIED ON A UNANIMOUS ROLL CALL VOTE. 

 
 

REPORTS OF COMMITTEES 

 

COMMITTEE ON HUMAN RESOURCES/INSURANCE 

 

17. Recommending that the request for an educational repayment pilot program to be 
effective in FY2022 using partial funding from the tuition reimbursement 
program be approved. 
(Unanimous vote with the exception of Alderman Hirschmann who was absent) 

 

Alderman Stewart stated after speaking with Kathy Ferguson at HR, I would like to re-

refer this item back to the Committee on Human Resources so it can be tweaked a little 

bit and brought back to the BMA next month.  Alderman Roy duly seconded the motion.  

Mayor Craig called for a vote.  The motion carried on a unanimous roll call vote. 
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COMMITTEE ON PUBLIC SAFETY, HEALTH AND TRAFFIC 

 

23. Recommending that an ordinance: 
 

“Amending Section 96.06 by adding subsection J relative to syringe 
service programs.” 

 
ought to pass and be referred to the Committee on Bills on Second Reading. 
(Unanimous vote) 

 

SPECIAL COMMITTEE ON ALCOHOL, OTHER DRUGS, AND YOUTH 

SERVICES 

 

26. Recommending, after due and careful consideration, that an ordinance: 
 

“Amending Chapter 130: General Offenses of the Code of Ordinances of 
the City of Manchester by adding a new section prohibiting camping in 
public places.” 
 

ought to pass and be referred to the Committee on Bills on Second Reading. 
(Unanimous vote) 

(Note:  Draft policy regarding storage of personal items of homeless encampment 

inhabitants submitted by the Public Works Department attached.) 
 

Alderman Long moved to suspend the rules and place the two ordinances on their final 

reading without referral to committee and ordain.  Alderman Barry duly seconded the 

motion. 

 

Alderman Terrio asked can I talk about both of them.   

 

Mayor Craig stated he combined them so you can speak to both. 

 

Alderman Terrio asked Your Honor, on Item 23 I will vote to go along with this but has 

there been any discussion with the state as far as providing the service somewhere else.   
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Mayor Craig answered I believe at the last meeting Anna Thomas talked about a harm 

reduction strategy that the department is working on and syringe services are a 

component of the harm reduction strategy.  I believe that the non-profit that the state has 

funded are also potentially looking for another partner in the city as well. 

 

Alderman Terrio asked regarding Item 26 which is the ordinance amendment regarding 

camping in public places, I am going to support this but I want to change the fine 

structure.  After speaking with Alderman Long and City Clerk Normand, they said if we 

didn’t do this tonight then it would delay the process so I am going to vote for it but 

would ask the Board to send it back to Public Safety to reduce the fine to $250 maximum.  

I do understand that that is not a mandatory fine and a possible fine but in looking at the 

table of fines for the state and the city, the $1,000 seems out of proportion and I am 

concerned about any potential future litigation. 

 

Alderman Terrio moved to send the ordinance back to the Committee on Public Safety, 

Health and Traffic to reduce the fine to $250,000.   

 

Mayor Craig stated it is my understanding, and I am not sure if Chief Aldenberg or 

Solicitor Rice can address this but when there are ordinances like this it is the court that 

decides what the fine would be.  Is that correct? 

 

Emily Rice, Solicitor, answered yes.  Typically if the complaint was written by the Police 

Department for a violation, it would be done on a “must appear” basis and when the 

individual appeared in court, if the court found that they had committed the violation, the 

court would decide the fine.  Under RSA 47:17, municipalities are not permitted to 

impose a fine of greater than $1,000 but in this particular instance it would be for the 

court to determine. 
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Alderman Roy stated I heard someone say that this was going to slow the process down if 

we didn’t vote to suspend the rules tonight.  That is not quite accurate.  It is going to 

speed the process up but our process is that this is supposed to go to Bills on Second 

Reading.  I understand the concern of everybody but as you know I like to go with the 

process so I will be voting against suspending the rules.  I just wanted to clarify that.  

Thank you. 

 

Alderman Terrio stated just to clarify with Atty. Rice, I sent her an email last week and it 

is my understanding that if we allow for fines up to $1,000 the court can impose a fine up 

to $1,000 but if we limit it to $250, the court can’t go above that limit.  Is that correct or 

incorrect? 

 

Solicitor Rice replied that is correct. 

 

Alderman Levasseur stated I am a little bit concerned about the language “any city park.”  

If these people decided they wanted to do it in front of City Hall on the City Hall square 

or other properties in the city, I am not sure if this is going to cover it.  When I was by 

Veterans Park on Sunday, I took a drive over to see if they were going to be inside the 

memorial portion and they were not.  They were over on the property where the 

courthouse is.  I don’t know where the line is but I don’t think the city has any 

jurisdiction over that portion where they are going to be.  I am not concerned, I am just 

wondering if they are going to move around or find another location or if everyone on the 

Board is fine with the fact that they are just going to stay right on…it is kind of weird 

because they are giving out the stuff inside the park but it is kind of close to where the 

courthouse is.  The question I have is are we going to be enforcing this?  We pass a lot of 

ordinances and have a lot of ordinances but we don’t seem to enforce them.  I am not sure 

how we are going to go about this.  The question is, are they just going to stay there and 

is that okay and is that what the intent of this is going to be. 
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Mayor Craig replied the intent of this ordinance is to prohibit syringe services in public 

parks.  Yes, it would be enforced and as this Board knows both… 

 

Alderman Levasseur interjected how would it be enforced. 

 

Mayor Craig responded myself, Anna Thomas, Chief Goonan, Chief  Capano and Chief 

Aldenberg have been in conversations with the state and with this non-profit for over a 

year now and they understand that this city does not want this happening in our city 

parks.  Again, we have the harm reduction strategy that the Health Director and Health 

Department are working on and syringe services are a part of that and it is not just 

exchanging one needle for another needle or more.  I believe Chief Aldenberg is on the 

call and I will let him talk to your question about enforcement. 

 

Alderman Levasseur stated just one last point.  If they are on the state property, which is 

where the cement is, we will not have any jurisdiction over that particular property.  Is 

that correct? 

 

Mayor Craig answered correct and that is state property so maybe the state is okay with 

that. 

 

Allen Aldenberg, Police Chief, stated if they are behind Superior Court and on Barrister 

Lane, which I believe is a public way, I think we would have some enforcement options.  

Anything that creeps onto the roadway where they are impeding the roadway, we could 

enforce.   

 

Alderman Porter stated I am going to support this.  I did some research on this syringe 

program and I don’t have the Manchester statistics but I am going to go back to 2017 and 

2018. They distributed 133,000 needles statewide and collected 58,000.  In 2019 and 

2020, they distributed 656,000 needles and only collected 446,000.  Here is the 
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staggering number.  Only 563 referrals to substance use disorder treatment programs.  I 

don’t know exactly how many people they are seeing but when they are taking in half a 

million needles and giving out almost 700,000 and only 563 people are being referred to 

treatment, I just have a problem with the program overall.  I certainly don’t want it on 

city property so I will be supporting this. 

 

Mayor Craig stated I think I have but I can share information about Manchester 

specifically.  I want to say that the referrals to service providers are in the single digits.  

They are woefully low.  I agree with you. 

 

Alderman Levasseur stated I am wondering what the Health Department’s…I have been 

around for a few years and I always thought that the Health Department agreed with these 

needle exchanges and wanted that service provided and I believed it was the policy of 

that department that they wanted to do it.  I understand they want it done properly at a 

different location like CMC or some other spot.  I remember this being discussed prior to 

this being an issue now.  I am just wondering if they have discussed an alternative 

program or site or location or are they just going to move out of the city or are they going 

to be there next week.  Anna, I remember that Tim Soucy wanted to have this program.  I 

just don’t know where it was supposed to be done but I remember there being support by 

the city for this program. 

 

Anna Thomas, Health Director, responded yes.  We have been at this for so long and 

wanting to see this wrapped into a comprehensive model.  To Alderman Porter’s point, 

the go to with these programs shouldn’t be the needle and the needle only.  The go to 

should be a comprehensive approach looking at where people are at and helping them 

with small tests of change.  The needle is really the only tool that is helping them prevent 

the consequence of infectious disease.  It is giving them clean needles.  It will continue to 

allow them to use but what you are trying to do is prevent this secondary consequence of 

needle use like the transmission of Hep A or HIV or those kinds of things.  I think the 
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strategy that is being written describes that this is really a collective approach.  Ideally it 

would be with these outreach teams or even with The Doorways and matched up with a 

mental health and a medical model.  I think that is what we would like to see happen.  

Some of the discussions that we are having with the state right now are whether or not we 

could put this under the umbrella of either a Doorways or a mental health center and all 

of these things are being vetted now.  As long as it is folded into something like that with 

some evidence based practices, it is considered a good public health measure but I don’t 

believe the strategy should be leading with the needle.  I think that is a component and a 

spoke of a much larger set of interventions and that is the slant that I would take on it. 

 

Alderman Levasseur stated I understand what you are saying but my question was are 

you…what is the plan.  If you are going to ban them from this one location, I assume this 

is going to get out to…I saw about 200 people there on Sunday in the span of about 30 

minutes coming and going and milling around the area.  I am not sure how many people 

were taking needles but I did see a lot of people putting things in bags and backpacks and 

cars.  I don’t think this is going to get out the general public that comes every Sunday.  Is 

it just going to be banned completely or are there other opportunities or options for 

people to get a needle exchange?  I agree with you about the statistics and the numbers 

and the amount of people that are coming and going but my major concern is where are 

they throwing them all?  Are they just putting them in regular garbage cans if they are not 

bringing them back?  I agree that this is a health issue.  The question is what are they 

going to do next.  We are just going to ban this.  Does this have to go to another 

committee or is it going to be done tonight? 

 

Mayor Craig responded if the motion on the floor passes, it does not have to go to another 

committee. 

 

Alderman Levasseur stated so the ban would take effect tonight. 
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Mayor Craig stated the Clerk will need to post it publically and once that is done it will 

take effect.  To your point, there have been multiple conversations again with the state 

and with this non-profit to try to get them to move.  When you say we are banning this, 

we are just banning syringe services in our parks in the city.  We are not banning this 

service in this city.  The non-profit can work with other non-profits.  I don’t believe it is 

up to the city to find the non-profit a new home.  Again, we have been working with them 

to try to get them to understand the concerns that our residents have and that the city has 

about the program that they are running.  They have been part of the harm reduction 

strategy that the Health Department is working on and the hope is that when that is 

finalized they, like Anna said, fold their service into the greater strategy to help 

individuals in need in our community. 

 

Alderman Roy stated to Alderman Levasseur’s comment, my opinion is this is going to 

be like squeezing a balloon.  It is just going to go someplace else and hopefully we don’t 

have a problem with where they end up.  To the first ordinance about the fine for 

camping, I agree with Alderman Terrio.  The $1,000 is a lot.  I would suggest that we 

separate these two ordinances out and if don’t suspend the rules on the first one it could 

go to Bills on Second Reading and be revamped as far as the amount of the fine.  That 

could then be reported out at our next meeting.  As for the other ordinance, it is up to 

everyone else.  You know where I stand.  I think it is a bad idea not to go through the 

process.  This would give us an opportunity to tweak that ordinance because I think the 

$1,000 is excessive as well.  None of those people that we are going to be 

displacing…they don’t have $250 never mind $1,000.   

 

Alderman Levasseur stated I think we should send these to committee to get some 

advertising for a week or two so they know we are serious and it is going to go through.  

If this goes through and takes effect as quickly as it can, Sunday could be a real serious 

problem.  I don’t know if they are just going to stop and say okay we are not going to 

show up at this location.  I am a little nervous about all of these people coming here and 
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not having another location set up.  I think two weeks would be good because it could 

pass here tonight and go to the full Board for the next meeting for a vote so that we 

would already have given them at least two weeks’ notice.  I am just throwing that out 

there because again I have been by there two Sundays in a row and there are a lot of 

people that go there.  At least they are not in the memorial anymore which was my 

biggest concern. 

 

Mayor Craig stated to your point, when this information was approved two weeks ago, 

Ms. Thomas notified the state who is working with the non-profit so they have had ample 

time to educate people.  They have already had two weeks to notify individuals coming to 

the park for needles.  It is not like we are just dropping this on them tonight.  We gave 

them the heads up and again we have been having conversations with them for a year and 

a half and they have been dragging their feet and not moving out of our park.  I think it is 

a bigger issue.  Obviously Veteran’s Park is not a park where this should be happening; 

in any part of that park or in any city park.  Our parks are there for all residents of 

Manchester to enjoy and to feel comfortable in and we know that the non-profit is 

working with another non-profit right now and hopefully they can continue to provide 

their service in a better way with them.  Again, that is not the city’s responsibility in my 

opinion. 

 

Alderman Barry stated I agree with you.  They have had plenty of notice.  We have been 

discussing this for a few weeks.  I know that Mike Lopez called me and we were talking 

and he actually reached out to the non-profit group and advised them that it is going to be 

coming before the Board tonight.  They are well aware of it.  They know they have to 

move and they are preparing to move and finding a location.  Matt is also going to give 

them another notice by ordinance.  With that in mind, I think we need to move this along.  

Emily already said that the district court judges are going to set the fine, not the city, 

whether we have it at $250 or $1,000.  Alderman Roy is right that even if you charge 

someone $250…will it ever get to $1,000?  I doubt it very much.  I doubt that it would 
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even get to $250.  The way they are releasing people on PR bail all the time, it is not 

going to happen but we have to do something.  We can’t just keep sending this to 

committee after committee and tweaking it.  We need to move this along. 

 

Mayor Craig called for a vote on the motion to amend the committee reports for Items 23 

and 26 and suspend the rules and place the ordinances on their third and final reading 

and ordain.  Aldermen Cavanaugh, Stewart, Long, Sapienza, O’Neil, Levasseur, Terrio, 

Porter, Shaw, Barry, Gamache and Hirschmann voted yea.  Alderman Roy voted nay.  

The motion carried. 

 

25. Advising that the request from Alderman Porter for the installation of temporary 
speed humps on Lilac Court as a pilot program was received and filed. 
(Unanimous vote) 

 

Alderman Porter stated I don’t object to this being received and filed.  I do appreciate 

Kristen Clarke and her staff doing the traffic study.  The only thing I would ask this 

Board to do is really take into consideration maybe looking at purchasing some of these 

portable speed humps to use in hot spot areas around the city.  They are not anchored and 

the plows wouldn’t ruin them.  They may not have been a good fit for Lilac Court and I 

completely get that but I do think we have congested neighborhoods where we could 

make an immediate impact by using these removable speed humps.  I just think going 

forward I would like the committee to at least keep that in mind.  I think it is $400 for 

two sets and we could use them around the city.  I have no issue with the receive and file.  

I just wanted to make that statement. 

 

Alderman Porter moved to accept the report and adopt its recommendation.  Alderman 

Roy duly seconded the motion.  Mayor Craig called for a vote.  The motion carried on a 

unanimous roll call vote. 



January 19, 2021 Board of Mayor and Aldermen   
Page 15 of 28 

 

  

 

REGULAR BUSINESS 

 
 

27. Communication from Pam Jorgensen advising the board of her resignation from 
the Senior Services Commission. 

 
Alderman O'Neil moved to accept the resignation with regret.  Alderman Roy duly 

seconded the motion. 

 

Alderman Terrio stated I am a little bit concerned because we have had three resignations 

from the Senior Services Commission.  I do know that there was something about 

moving but is there a problem on this commission?  It is just unusual to have three people 

resign all at the same time. 

 

Mayor Craig responded over the last two meetings, the entire commission has turned 

over.  The information that I got from the Director was there was one person whose term 

expired, two people moved and two said that they did not want to serve anymore.  I have 

talked to the Director and asked to participate in the next meeting.  I think it is important 

also that these meetings be televised, especially now during Covid where the seniors 

aren’t able to go into the Senior Center so they understand what the Commission is doing 

and what the plans are.  Thankfully, we have been able to fill the spots really quickly, 

which I think says a lot. 

 

City Clerk Normand asked do you want to take Items 27, 28 and 29 together. 

 

Mayor Craig responded yes we can do that. 

 

28. Communication from Daphne Whitmore advising the board of her resignation 
from the Senior Services Commission. 
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29. Communication from Sharon Schott advising the board of her resignation from 
the Senior Services Commission. 

 

Mayor Craig called for a vote on the motion to accept all three resignations with regret.  

The motion carried on a unanimous roll call vote. 

 

30. Nomination(s) to be presented by Mayor Craig, if available. 
 

Mayor Craig stated pursuant to Section 3.14 (b) of the City Charter, please find below the 

following nominations which will layover to the next meeting of the Board pursuant to  

Rule 20. 

 

Senior Services Commission 
Pat Kalik to replace Sharon Schott as a regular member, term to expire January 1, 2022 
Lee Drysdale to replace Pamela Jorgensen as a regular member, term to expire  
January 1, 2023 
Terry Gesel to fill a vacancy as a labor representative, term to expire January 1, 2024 
 
Office of Youth Services Advisory Board 
Cady Hickman to succeed Diolienda Delizia as a regular member, term to expire  
January 1, 2024 
 

31. Confirmation of Sharon Wickens as Finance Director. 
 

Alderman O'Neil moved to confirm the nomination of Sharon Wickens as Finance 

Director.  Alderman Long duly seconded the motion.  Mayor Craig called for a vote.  

Aldermen Cavanaugh, Stewart, Long, Sapienza, O’Neil, Porter, Shaw, Barry, Gamache 

and Hirschmann voted yea.  Aldermen Roy, Levasseur and Terrio voted nay.  The motion 

carried.   

 

Alderman Long moved to make the confirmation unanimous.  Alderman Barry duly 

seconded the motion.  
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Alderman Porter stated I just want to say that I have had the opportunity to speak with 

Sharon now on two occasions at great length.  I know I bothered her at home.  I know the 

aldermen here understand that I have an issue with the way the process unfolded.  I 

disagreed vehemently and I think we all know that.  I am even more perplexed by the 

legal opinion issued by the Solicitor.  Nonetheless, I did make one promise to both 

candidates when I interviewed both of them and that was that as people and potential city 

employees, I would not allow my dissatisfaction with the process to in any way interfere 

with them getting the job.  I am going to keep my promise.  I talked to Sharon at great 

length over the weekend and explained to her that I was opposed to the process and I 

don’t think it was right but I do look forward to working with her jointly.  That is why I 

am supporting her tonight.  I do appreciate Sharon taking the time to speak with me.  I 

just wanted to explain why I am supporting her.  Thank you. 

 

Mayor Craig called for a vote on the motion to confirm the nomination unanimously.  

That is something that the Board typically does to show support for the person getting the 

job.  Aldermen Cavanaugh, Stewart, Long, Sapienza, O’Neil, Porter, Shaw, Barry, 

Gamache and Hirschmann voted yea.  Aldermen Roy and Levasseur voted nay.  

Alderman Terrio abstained.  The motion failed. 

 

32. Confirmation(s) to be presented by Mayor Craig: 
Manchester Arts Commission 
Maserai Bah as an alternate, term to expire December 1, 2022 
Highway Commission 
Armand Forest to succeed himself as a regular member, term to expire  
January 15, 2024 
Conduct Board 
Candace Veziris to succeed herself as a regular member, term to expire  
October 1, 2023 
Woullard Lett to fill a vacancy as a regular member, term to expire  
October 1, 2022 
Roland Martin to fill a vacancy as an alternate, term to expire October 1, 2021 
Senior Services Commission 
Sean Parr to fill a vacancy as a regular member, term to expire January 1, 2024 
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Mary Lynn Edwards to fill a vacancy as a regular member, term to expire 
 January 1, 2024 
Conservation Commission 
Nicholas Testa to fill a vacancy as an alternate member, term to expire  
August 1, 2021 

 

Alderman Stewart moved confirm the nominations as presented.  Alderman Cavanaugh 

duly seconded the motion.  Mayor Craig called for a vote.  The motion carried on a 

unanimous roll call vote. 

 

33. Budget projections to be submitted by Sharon Wickens, Interim Finance Officer, 
if available. 

 

Sharon Wickens, Finance Officer, stated attached is the fiscal year 2021 general fund 

expenditure and revenue forecast as of January 19, 2021 based on department head 

estimates.  The current projected general fund operating surplus is $1,570,000.  The 

operating surplus is comprised of a revenue deficit of $819,000 and an expenditure 

surplus of $2,389,000.  The revenue deficit is primarily due to lower parking revenue, 

lower interest rates and rental income at the ice arenas.  The forecasted surplus includes 

$500,000 in debt service savings realized from the city’s most recent bond refunding in 

November, as well as $675,000 from the contingency account.  There were 25 

retirements through January 19, 2021 compared with 24 at this same time a year ago.  

Severance paid amounts to $1,107,991 compared to $973,638 a year ago.  The severance 

reserve account has a balance of $962,351 as of January 19, 2021.  I would be happy to 

answer any questions. 

 

Alderman Porter stated thank you Sharon.  When I look at the retirements, and I am 

going to touch the third rail here for a minute, and I look at the top three which are police, 

fire and highway, it looks like if you average it out the average police officer retired with 

a buy out severance of $53,000, fire at $58,000 and highway is almost $30,000 less.  This 

kind of shows me that we have a pay disparity in the Highway Department.  I am 
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concerned that people are…it is a lot of money to be paid out.  Are these contractual 

obligations? 

 

Ms. Wickens responded are you asking if it is a contractual obligation to pay out the 

retirement. 

 

Alderman Porter replied not the retirement but the severance.  What is the contractual 

obligation?  Is it sick time and vacation?  I am trying to wrap my head around that. 

 

Ms. Wickens answered it is sick time and vacation.   It is the same for all three 

departments.  I would say that the average salary of fire and police as you stated are 

higher when they retire than somebody retiring from Public Works.   

 

Alderman Porter stated it is just a pretty glaring number to me that’s all.  

 

Alderman Levasseur stated you said we saved $500,000 on refunding our bonds.  Does 

that mean we paid them off? 

 

Ms. Wickens replied no we refunded them to a lower interest rate.   

 

Alderman Levasseur stated so it is not a refund but we refinanced them. 

 

Ms. Wickens responded it is called a refunding in the bond world but you are right.  It 

would be a refinancing. 

 

Alderman Hirschmann stated I am looking at the report that was emailed to us today.  

The school district hasn’t paid the Police Department $305,000.  I just want to know if 

we are not supplying five resource officers or seven resource officers and are they going 
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to go back if the schools go back to in person learning?  Is there a report from you on this 

Mayor? 

 

Mayor Craig stated I think Chief Aldenberg would be the best person to answer this. 

 

Chief Aldenberg stated I can tell you that from September to December we billed the 

school district for the SRO’s that were present.  Come January 25, all but one resource 

officer will be back in the schools and that is the last remaining SRO that would go to 

Central High.  At this point the school district has said they don’t need that second officer 

at Central right now.  When that one goes back in then all will be billed.  At this point, all 

but one is being billed to the school district. 

 

Alderman Roy moved to recess the meeting to allow the Committee on Finance to meet.  

Alderman Hirschmann duly seconded the motion.  Mayor Craig called for a vote.  The 

motion carried on a unanimous roll call vote. 

 

Mayor Craig called the meeting back to order. 
 
 

36. Report(s) of the Committee on Finance, if available. 
 

The Committee on Finance respectfully recommends, after due and careful 
consideration, that Resolutions: 
 

"Amending the FY2021 Community Improvement Program, authorizing 
and appropriating funds in the amount of Thirty Thousand Dollars 
($30,000) for the FY2021 CIP 411621 Intelligence Officer Program." 
 
"Amending the FY2021 Community Improvement Program, authorizing 
and appropriating funds in the amount of Forty One Thousand Nine 
Hundred Eighty Four Dollars ($41,984) for the FY2021 CIP 411721 NH 
Highway Safety Grant." 
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"Amending the FY2021 Community Improvement Program, authorizing 
and appropriating funds in the amount of Eighty Four Thousand Three 
Hundred Twenty Nine Dollars ($84,329) for the FY2021 CIP 411821 
Project Safe Neighborhood CopLink Grant." 
 
"Amending the FY2017 & 2021 Community Improvement Program, 
authorizing, appropriating and transferring funds in the amount of One 
Thousand Six Hundred Eighty One Dollars and Sixty Cents ($1,681.60) for 
the FY2021 CIP 710021 Annual ROW Roadway Rehab." 
 
"Amending the FY2017 & 2021 Community Improvement Program, 
authorizing, appropriating and transferring funds in the amount of Twelve 
Thousand Two Hundred Twenty Nine Dollars and Twenty Six Cents 
($12,229.26) for the FY2021 CIP 712521 Infrastructure ADA Access."  
 

 ought to pass and be enrolled. 

 

Alderman Roy moved to accept the report and adopt its recommendations.  Alderman 

Porter duly seconded the motion.  Mayor Craig called for a vote.  The motion carried on 

a unanimous roll call vote. 

 

37. Report(s) of the Committee on Administration/Information Systems, if available. 

 

The Committee on Administration/Information Systems respectfully recommends, 
after due and careful consideration, that the request from the Board of Assessors to 
award the 2021 Revaluation contract to Vision Government Solutions as a cost of 
$379,000 be approved. 

 

Alderman Sapienza moved to accept the report and adopt its recommendation.  

Alderman Cavanaugh duly seconded the motion.  Mayor Craig called for a vote.  The 

motion carried on a  
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38. Resolutions:  

"Amending the FY2021 Community Improvement Program, authorizing and 
appropriating funds in the amount of Thirty Thousand Dollars ($30,000) for the 
FY2021 CIP 411621 Intelligence Officer Program." 
 
"Amending the FY2021 Community Improvement Program, authorizing and 
appropriating funds in the amount of Forty One Thousand Nine Hundred Eighty 
Four Dollars ($41,984) for the FY2021 CIP 411721 NH Highway Safety Grant." 
 
"Amending the FY2021 Community Improvement Program, authorizing and 
appropriating funds in the amount of Eighty Four Thousand Three Hundred 
Twenty Nine Dollars ($84,329) for the FY2021 CIP 411821 Project Safe 
Neighborhood CopLink Grant." 
 
"Amending the FY2017 & 2021 Community Improvement Program, authorizing, 
appropriating and transferring funds in the amount of One Thousand Six Hundred 
Eighty One Dollars and Sixty Cents ($1,681.60) for the FY2021 CIP 710021 
Annual ROW Roadway Rehab." 
 
"Amending the FY2017 & 2021 Community Improvement Program, authorizing, 
appropriating and transferring funds in the amount of Twelve Thousand Two 
Hundred Twenty Nine Dollars and Twenty Six Cents ($12,229.26) for the 
FY2021 CIP 712521 Infrastructure ADA Access."  

 

Alderman O'Neil moved to waive the reading by titles only.  Alderman Hirschmann 

duly seconded the motion.  Mayor Craig called for a vote.  The motion carried on a 

unanimous roll call vote. 

 

Alderman Cavanaugh moved that the resolutions ought to pass and be enrolled.  

Alderman Sapienza duly seconded the motion.  Mayor Craig called for a vote.  The 

motion carried on a unanimous roll call vote. 
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NEW BUSINESS 

 

Alderman O'Neil stated I have two things.  The St. Patrick’s Day Parade Committee 

voted that we will not have a parade in 2021.  We are just beginning to get people 

vaccinated in the city and at the end of March we won’t be ready as a community.  Your 

Honor, at some point could we have…Alderman Roy brought up the discussion about the 

Fire Department and I have had several discussions with Chief Aldenberg but can we 

have a presentation on the work that the Police Department has done on critical incident 

stress management?  It is something they have been doing for about 10 years that I just 

learned about.  It goes back to Chief Mara so we had four chiefs since then.  They have a 

number in the mid 20’s of sworn and civilian trained employees for crisis intervention.  

They not only have been able to help out people after an incident but more importantly 

they have been able to address some issues and be ahead of the curve.  Maybe at one of 

the next meetings if we have a light agenda Chief Aldenberg and his team can do a brief 

presentation on that. 

 

Mayor Craig stated sure.   

 

Alderman Hirschmann stated my new business is a little bit of personal privilege.  

Everyone knows that I have been out for a month.  I contracted COVID-19 on 12/23 right 

before Christmas.  I was confined to my home and under a doctor’s care and I just wanted 

everybody in the community to know that although I really tried to do the right thing the 

way everyone has been coached to wear a mask and wear gloves and protect yourself in 

different environments, I was deemed an essential worker in March by the Department of 

Safety so I was out every day from March until December in every type of environment 

in the community.  I was limiting my exposure and wearing a mask all the time when I 

was with people and in a building especially but not outside.  I contracted Covid in a 

room that I was in with a nurse who had a mask on.  I also had a mask on.  The room was 
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6’ x 6’.  You are not safe in every environment and you have to be careful inside of a 

building.  We talked to the Health Director, Anna Thomas, early on about ventilation 

systems and rooms.  I was in a room that was too small and that is why I contracted it but 

I think I contracted it through my eyes because my eyes burned and then I had bad 

symptoms for two days and then it got really severe.  I got confined to my home and I 

was under a doctor’s care.  I was close to going to the hospital many times.  My oxygen 

was monitored and I had a high fever.  Luckily, I was a healthy enough guy.  I am 61 and 

I am pulling out of it now and am going to be fine.  I just wanted everybody to hear my 

story and hope that I can help somebody try to understand this virus a little more.  I have 

a second piece to this.  In 2020 and 2021, the pandemic has really gone worldwide and 

affected me and a lot of my loved ones.  The CARES Act money that came into this city 

during the budget year saved us.  I want to thank the administration in Washington.  They 

took care of Manchester this year.  If we didn’t get this CARES Act money, Manchester 

and its taxpayers would be in dire straits.  Again, I want to thank the outgoing President 

for not forgetting Manchester, NH.  I want to thank the Board and the Mayor because 

while I was out for a month there was a lot of things happening in ward 12 and I got a lot 

of help from Chief Aldenberg and Dan Goonan.  I want to thank our Senior Services 

Director.  She has really been doing a good job even though the Senior Center has been 

closed.  She is a good department head and she has my full support going forward.  

Thank you. 

 

Mayor Craig stated thank you and it is great to have you back. 

 

Alderman Terrio stated this is really a minor thing but I was looking through your new 

business package and it struck me that it was very useful in that some things are sent to us 

in portrait mode and some in landscape and it is very readable.  I would just ask the 

Clerk…I don’t know how difficult it would be but when we are looking at financial 

documents and it should be in landscape but it is in portrait it is almost unreadable.  I 
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twist my head.  To me it is hard to decipher numbers and things and I am just wondering 

how difficult that would be. 

 

City Clerk Normand responded it is not that it is difficult.  The agenda management 

software we have doesn’t put the page numbers where you would normally see them if 

we do that.  It is a preference thing.  We can try it. 

 

Alderman Sapienza stated I think it is important for the people of Manchester to realize 

that the city government and the departments have no jurisdiction or authority at Valley 

Street jail.  There is a giant COVID-19 pandemic over there.  The jail completely 

disregarded all guidance from the CDC and anybody else.  They ignored the pandemic 

for the first nine or ten months.  That is not the fault of city government and it is not the 

fault of the city departments regardless of what you read in the paper.  That is a county 

jail and we are not even allowed in there.  That is on them.  It is not on city government. 

They have been releasing people from the jail and they had no COVID-19 protocol until 

recently in the last few weeks.  I think it is important that the people in Manchester know 

that city government doesn’t have any jurisdiction or authority at that jail. 

 

Mayor Craig asked Director Kitchens are you on the line.  I know there was an incident at 

the airport if you want to give a brief overview for the Board. 

 

Ted Kitchens, Airport Director, stated I just want to call your attention to an incident that 

happened today at 4:20 PM at the airport.  A single engine Piper aircraft veered off of 

Runway 1735.  It was landing on Runway 35.  There were no reported injuries or any 

impact to our operations.  The airport continued to operate off of our Crossman Runway, 

Runway 624.  The FAA, NTSB and NH Department of Aeronautics were all notified of 

the incident.  The FAA and NTSB are currently investigating the cause of the accident so 

I do not want to speculate as to what may or may not have happened.  The NTSB has 

authorized us to remove the aircraft so the aircraft has been removed from the site and 
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Runway 1735 has been reopened by Airport Operations to aircraft traffic.  You will 

notice if you are on social media sites that there was a reported leak of fuel but there was 

no evidence at the site of any fuel leakage.  The aircraft remained on all of its wheels.  

The nose wheel did collapse when it hit the soft ground off the edge of the runway but the 

wings stayed up off the ground throughout the entire incident.  Again, I don’t want to 

speculate as to what the cause was but there were no impacts to our operations.   

 

Mayor Craig asked Ms. Thomas to give a quick update. 

 

Ms. Thomas stated as you are all listening to the news, you know that we are rolling out 

vaccines and they are trickling into the state.  We are getting about 18,000 vials per week 

and that is statewide.  Effective Friday on the 22nd, starting at 8 AM, Phase 1B will be 

activated, which as you may have heard will now expand to populations age 65 and older.  

We will put this on the city’s website so people know where to find it but you can go to 

the state website, nh.gov/covid19 to register and it will walk you through how to set 

yourself up as an appointment.  They will start scheduling appointments on January 26.  

Even though you are calling on the 22nd, they will not actually start scheduling until the 

26th.  For the Manchester area, Southern NH University is the site currently but we are 

looking to add additional mobile sites in partnership with our healthcare providers and 

certainly the ongoing partnership between Health and Fire.  The other thing that people 

can do is call 211.  If you do not have a doctor or you are having difficulty on the 

website, you can also call and people at 211 will field your call and help you register and 

actually do it for you when you call.  The call center will be active from 8 AM until 7 

PM, Monday through Friday, and Saturdays from 8 AM until 5 PM.  Again, we will put 

that on the website so people as they fall into this 1B category, and the big one is people 

age 65 and older.  There are over 300,000 people in the state age 65 or older who we 

need to get through this phase plus some other priority populations such as other first 

responders who haven’t gone through yet as well as some of the residential and staff of 

some of the facilities that care for persons with intellectual and development disabilities 
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and some of the correctional facilities as well.  All of that is going to be happening in real 

time.  We will keep giving you information as this comes out.  We are hopeful that 

starting in March if not sooner, and it all depends on how quickly we get the vaccine, we 

will expand that to Phase IIA which will include the staff of the schools and childcares.  

That is from grades K-12 and certainly for those individuals who meet the criteria in 

Phase IB who were part of the teaching staff, they can start calling this Friday.  Even 

though they are technically in Phase IIA, if they meet the other criteria they can actually 

go earlier.  We will put that all on the website and start getting people directed there.  

Certainly we have our own Covid hotline but I do not want to refer people to that hotline 

to schedule appointments because we are leaving that open for testing and basic needs of 

residents.  I want to discourage people from calling that number.  I think eventually we 

will be helpful in signing people up over time but right now we are still doing a lot of 

testing and we don’t want to interfere with those operations.  That is it but it is coming 

and we are very excited.  Please stay tuned. 

 

Alderman O'Neil asked is there any chance at all that Phase IIA is going to be moved up. 

 

Ms. Thomas answered they were telling us today and when I say they I mean the state, 

that they are expecting delays because the demand is going to be very high.  I think it will 

be interesting to see what happens on Friday when the phones open up and the website 

opens up.  I think they are going to be very busy for the next week trying to schedule 

people.  It really depends on how quickly we can get through that sizable population 

statewide.  They are really setting their sights on March to get to Phase IIA but I am not 

sure yet.  I think we will have a better handle on it in the coming weeks to see how the 

scheduling is going and the vaccination sites are going and I can report back then. 

 

Mayor Craig stated there are a couple of things in your packet.  The weekly shelter bed 

count report.  As you can see, the average over the last seven days was about 141 people 

staying at the shelters.  There are about 190 beds so there are beds available for 
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individuals who are living outside.  The outreach team is working hard to get people in.  I 

want to thank and recognize Aldermen Long, Porter and Barry for joining me on 

Saturday to get a tour of New Horizons shelter and the emergency shelter.  It was great to 

see the changes at both locations and the set ups.  I thought it was a really good meeting 

and we were able to get a lot of questions addressed firsthand.  There is information from 

the outreach team.  It is dated December 31, 2020 but you will see that the number of 

unsheltered individuals and encampments in the city are decreasing.  In comparing the 

last report we got which was for October, they reported about 155 individuals 

experiencing homelessness and this report had 120.  As for encampments, back in 

October there were 35 and at the end of December there were 28.  I also want to 

recognize Public Works, Fire Department, Police Department and Health Department for 

working collaboratively in addressing the encampments when they are vacated and doing 

a great job cleaning up the areas.  This week is the week for pick-up of Christmas trees so 

make sure you put them out this week.   

 

There being no further business, Alderman Barry moved to adjourn.  Alderman O'Neil 

duly seconded the motion.  Mayor Craig called for a vote.  The motion carried on a 

unanimous roll call vote. 

 

A True Record.  Attest. 

 

            City Clerk 
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CITY OF MANCHESTER 
Joyce Craig  

Mayor 
 

 

MEMORANDUM 

 

To:  Board of Mayor and Aldermen 

From:  Mayor Joyce Craig 

Date:  January 19, 2021 

Re: Donation 

 

In December, the Mayor’s Office was sent an anonymous letter asking to “use the enclosed gift 

cards and money to help the poor in our community.” 

 

Enclosed were: 

 Four (4) $10.00 gift cards to Market Basket 

 $25.00 in cash 

 

I request the Board accept these funds and allocate them to the Welfare Department. 

 

 

Respectfully, 

 

 
 

Joyce Craig 

Mayor 

 

cc: Charleen Michaud  
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January 13, 2021 

 

 

Board of Mayor and Aldermen 

One City Hall Plaza 

Manchester, New Hampshire 03101 

 

Re:  2021 Expanded Seating on Elm Street  

 

Dear Honorable Board Members: 

 

In response to the ’Governor’s ‘Stay at Home Order 2.0,’ on July 7, 2020, the Board of Mayor and Alderman 

voted to temporarily expand outdoor dining areas for downtown businesses.  Parking spaces and sidewalks 

were designated and reserved for safe outdoor dining service from July through November of 2020.   

 

As the new year begins, and even as a vaccine for COVID-19 is being rolled out, the reality is that the 

difficulties caused by the pandemic may linger for months. In response to this situation, conversations 

including the Mayor’s office, Alderman Long, the Parking Division of the Finance Department, the City 

Clerk’s Office, the Highway Department, Intown Manchester, and the Manchester Chamber of Commerce 

have been held to assist in defining a possible response. 

 

For the reasons stated, City staff requests that the Board consider approving a second year of expanded 

sidewalk and street seating at no cost to the businesses for the use of the parking spaces (businesses are 

expected to pay their yearly encumbrance fees).  Feedback received from the restaurants availing themselves 

of this program has been quite positive. The additional capacity gained from outdoor dining options has 

allowed for increases in business volume while maintaining proper social distancing practices. Continuation 

of this program will demonstrate that the City is attempting to be part of the solution to support our locally 

owned small businesses and to help them survive during these difficult times.  Staff suggests that the 2021 

program be reinstated effective March 15 through November 7, 2021, weather permitting. 

 

As always, it will fall to City staff to ensure pedestrian traffic will be safely accommodated and ADA 

requirements met. It’s estimated that approximately 20 of the 120 parking spaces on Elm Street (between 

Bridge and Merrimack) would be blocked off with jersey barriers for outdoor seating - again, only in front of 

those businesses who request it.  This number could be slightly higher or lower. 

  

While parking availability is always a concern, the proposed option provides an opportunity for those 

businesses who want to expand outdoor seating to do so while also maintaining parking options for visitors to 

the downtown.  In the wake of COIVD-19, the City of Manchester has seen a decrease in requested parking 

passes as many businesses have moved to remote working arrangements, resulting in an increase in parking 

availability downtown.  The City would typically generate approximately $65/space/week in parking revenue. 

If 20 spaces are used for dining for 34 weeks between March 15 and November 7, the estimated lost revenue 

could be as high as $44,200, but would significantly benefit our downtown restaurants during this difficult 

time. 

 

9.1



 

2 

 

With additional time for planning, City staff will be able to ensure the proposed street seating areas meet 

beatification standards, utilizing local artists to provide an attractive and cohesive appearance of the barriers 

and seating areas. The City will also be pursuing a street seating parklet pilot program for businesses 

interested in enhancing the parking spaces to further add to our vibrant downtown community. Attached are 

examples of street seating parklets constructed in other communities. 

  

The proposed timeline of the 2021 expanded outdoor seating on Elm Street, contingent upon BMA approval, 

is as follows: 

 

 Tuesday, January 19:  Referral to the Public Safety, Health & Traffic Committee; 

 Tuesday, February 2: Committee approval; 

 Tuesday, February 16: Final BMA approval; 

 Wednesday, February 16 – April 30:  Businesses provide required information to the Clerk’s Office 

(layout, number of parking spaces, etc.); 

 Mid-March:  Highway Department installs jersey barriers; and 

 November:  Highway Department picks up jersey barriers. 

 

The goal is to help build a stronger downtown business climate and economy as restaurants deal with the 

effects of the pandemic on their businesses.  Attached are testimonials and a rendering of how the layouts 

could look.  City staff will be available during the meeting to answer questions from the Board.  

 

Sincerely, 

J Nazaka 
Jodie Nazaka, AICP 

Senior Planner 
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Business Testimonials Received December 2020 

“Grateful for the expansion, and we were able to create an additional 30 seats outside.  […]I’ve 

heard from patrons and certainly us as a business would love to see this approach again next 

year […]” 

-  The Republic of Campo 

 

“Expanded seating helped offset lost revenues tremendously in the early months.  [..] The 

expanded seat gave a great vibe to the downtown area that I’ve never seen before and brought 

out a lot of local talent.” 

“Pros: Being outside in the warm weather, less of a chance contracting Covid, Expanded our 

operational real estate, Creative, Gave downtown a new life.” 

- The Bookery 

 

“Expanded seating helped offset lost revenues in the warmer months, and the expanded outdoor 

seating was key for us.” 

Pros: Increased “capacity” makes the City and our business look inviting and innovative. It 

makes the City look good.” 

- Café la Reine 
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FUTURE STREET SEATING PARKLET 
PROGRAM – STRUCTURES 

Examples from  

New England/Northeast 
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BOSTON, MA 
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BOSTON, MA 
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BURLINGTON, VT 
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MONTPELIER, VT 
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NORTH ADAMS, MA 
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PORTLAND, ME 
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SALEM, MA 
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SYRACUSE, NY 
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9.15



9.16
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9.19
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To the Board of Mayor and Aldermen of the City of Manchester: 

 

The Committee on Community Improvement respectfully recommends, after due and careful 

consideration, that the amending resolution and budget authorization providing for the 

acceptance and expenditure of funds in the amount of $30,000 for CIP 411621 Intelligence 

Officer Program be approved. 

(Unanimous vote with the exception of Alderman Porter who was absent) 

 

 
Respectfully submitted,  

 
Clerk of Committee  
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Revision:

Critical Events
1.
2.
3.
4.
5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages
Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $30,000.00

Revisions:

$0.00

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Planning Department/Startup Form - 07/1/20

$28,500.00

Federal Grants Environmental

Planning

$0.00

$0.00 $30,000.00

Review Required: No

$1,500.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

1/19/2021Amending Resolution:

Grant Executed:

Title: Intelligence Liaison Office Program

CIP#: 411621 Project Year: 2021 CIP Resolution: 6/9/2020

Administering Department Police Department

Project Description: The Intelligence Liaison Officer (ILO) will serve as primary conduits for gathering relevant unevaluated 
information concerning homeland security threats, such as terrorism, as well as other specified precursor 
crimes.  ILO’s will also serve as the primary means to disseminate finished intelligence, criminal bulletins, 
indications and warnings, and other products from the Department of Homeland Security (DHS), the Federal 
Bureau of Investigation (FBI), and other state and local agencies to include the Manchester Police 
Department.

12/1/2020
8/31/2023

$28,500.00
$1,500.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments Source of Funds: NH Department of Safety.

Completed:

Federal Grant: No

8/31/2023

Project Initiation
Project Completion

STATE

$30,000.00
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In the year Two Thousand and Twenty One 

 
 

A RESOLUTION 

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

 

“Amending the FY 2021 Community Improvement Program, authorizing and appropriating 
funds in the amount of Thirty Thousand Dollars ($30,000) for the FY 2021 CIP 411621 Intelli-
gence Officer Program.” 

 

WHEREAS, the Board of Mayor and Aldermen has approved the 2021 CIP as contained in 
the 2021 CIP budget; and 
 
 
WHEREAS, the 2021 CIP contains all sources of funds to be used in the execution of pro-
jects; and 
 
 
WHEREAS, the Board of Mayor and Aldermen wishes to accept grant funds in the amount of 
$30,000 from the State of New Hampshire Department of Safety for the implementation of the 
Intelligence Liaison Officer Program; 
 
 
NOW, THEREFORE, be it resolved that the 2021 CIP be amended as follows: 
 
 
By adding: 
 
FY 2021 CIP 411621 Intelligence Officer Program - $30,000 STATE 
 
 
 
Resolved, that this Resolution shall take effect upon its passage.  
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10.6



 
 
 
 
 
 
 
 
 
 

To the Board of Mayor and Aldermen of the City of Manchester: 
 

The Committee on Community Improvement respectfully recommends, after due and careful 

consideration, that the amending resolution and budget authorization providing for the 

acceptance and expenditure of funds in the amount of $41,984 for CIP 411721 NH Highway 

Safety Grant be approved. 

(Unanimous vote with the exception of Alderman Porter who was absent) 

 

 

 
Respectfully submitted,  

 
Clerk of Committee  
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Revision:

Critical Events
1.
2.
3.
4.
5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages
Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $41,984.00

Revisions:

$0.00

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Planning Department/Startup Form - 07/1/20

$32,100.00

Federal Grants Environmental

Planning

$0.00

$0.00 $41,984.00

Review Required: No

$9,884.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

1/19/2021Amending Resolution:

Grant Executed:

Title: Highway Safety Grant

CIP#: 411721 Project Year: 2021 CIP Resolution: 6/9/2020

Administering Department Police Department

Project Description: NH Highway Safety funding to hire officers in an off-duty basis to work directed traffic laws enforcement.

12/1/2020
9/30/2021

$32,100.00
$9,884.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments Funds received from NH Highway Safety.  Program initiation and completion dates determined by the grantor.

Completed:

Federal Grant: No

9/30/2021

Program Initiation
Program Completion

STATE

$41,984.00
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In the year Two Thousand and Twenty One 

 
 

A RESOLUTION 

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

 

“Amending the FY 2021 Community Improvement Program, authorizing and appropriating 
funds in the amount of Forty One Thousand Nine Hundred Eighty Four Dollars ($41,984) for 
the FY 2021 CIP 411721 NH Highway Safety Grant.” 

 

WHEREAS, the Board of Mayor and Aldermen has approved the 2021 CIP as contained in 
the 2021 CIP budget; and 
 
 
WHEREAS, the 2021 CIP contains all sources of funds to be used in the execution of pro-
jects; and 
 
 
WHEREAS, the Board of Mayor and Aldermen wishes to accept grant funds in the amount of 
$41,984 from the State of New Hampshire Department of Safety for the implementation of the 
Highway Safety Grant program; 
 
 
NOW, THEREFORE, be it resolved that the 2021 CIP be amended as follows: 
 
 
By adding: 
 
FY 2021 CIP 411721 NH Highway Safety Grant - $41,984 STATE 
 
 
 
Resolved, that this Resolution shall take effect upon its passage.  
 
 
  

11.4



11.5



11.6



11.7



11.8



11.9



11.10



11.11



11.12



11.13



11.14



11.15



11.16



11.17



11.18



11.19



11.20



11.21



11.22



11.23



 
 
 
 
 
 
 
 
 
 
 
 

To the Board of Mayor and Aldermen of the City of Manchester: 
 

The Committee on Community Improvement respectfully recommends, after due and careful 

consideration, that the amending resolution and budget authorization providing for the 

acceptance and expenditure of funds in the amount of $84,329 for CIP 411821 Project Safe 

Neighborhood CopLink Grant be approved. 

(Unanimous vote with the exception of Alderman Porter who was absent) 

 

 
Respectfully submitted,  

 
Clerk of Committee  
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Revision:

Critical Events
1.
2.
3.
4.
5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages
Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $84,329.00

Revisions:

$0.00

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Planning Department/Startup Form - 07/1/20

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $84,329.00

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$84,329.00

1/19/2021Amending Resolution:

Grant Executed:

Title: Project Safe Neighborhood CopLink Grant

CIP#: 411821 Project Year: 2021 CIP Resolution: 6/9/2021

Administering Department Police Department

Project Description: The program will concentrate on providing juvenile gun violence supervisions through a partnership with 
Probation and Parole Officers.

1/1/2021
9/30/2023

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$84,329.00

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments Funds received from NH Highway Safety.  Program initiation and completion dates determined by the grantor.

Completed:

Federal Grant: No

9/30/2023

Program Initiation
Program Completion

$84,329.00
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In the year Two Thousand and Twenty One 

 
 

A RESOLUTION 

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

 

“Amending the FY 2021 Community Improvement Program, authorizing and appropriating 
funds in the amount of Eighty Four Thousand Three Hundred Twenty Nine Dollars ($84,329) 
for the FY 2021 CIP 411821 Project Safe Neighborhood CopLink Grant.” 

 

WHEREAS, the Board of Mayor and Aldermen has approved the 2021 CIP as contained in 
the 2021 CIP budget; and 
 
 
WHEREAS, the 2021 CIP contains all sources of funds to be used in the execution of pro-
jects; and 
 
 
WHEREAS, the Board of Mayor and Aldermen wishes to accept grant funds in the amount of 
$84,329 from the State of New Hampshire Department of Safety for the implementation of 
neighborhood policing programming; 
 
 
NOW, THEREFORE, be it resolved that the 2021 CIP be amended as follows: 
 
 
By adding: 
 
FY 2021 CIP 411821 Project Safe Neighborhood CopLink Grant - $84,329 STATE 
 
 
 
Resolved, that this Resolution shall take effect upon its passage.  
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Rev. 9/2015 Page 1 of 34 Subrecipient Initial(s): ______ ______ 

Date: _____________ 

GRANT AGREEMENT 

The State of New Hampshire and the Subrecipient hereby 
Mutually agree as follows: 

GENERAL PROVISIONS 
1. Identification and Definitions.

1.1. State Agency Name 1.2. State Agency Address 

1.3. Subrecipient Name 1.4. Subrecipient Address 

1.5 Subrecipient Phone # 1.6. Account Number 1.7. Completion Date 1.8. Grant Limitation 
$ 

1.9. Grant Officer for State Agency 1.10. State Agency Telephone Number 

"By signing this form we certify that we have complied with any public meeting requirement for acceptance of this grant, 
including if applicable RSA 31:95-b." 
1.11.  Subrecipient Signature 1 1.12. Name & Title of Subrecipient Signor 1 

Subrecipient Signature 2 If Applicable Name & Title of Subrecipient Signor 2 If Applicable 

1.13.  Acknowledgment:  State of  New Hampshire, County of                                                                                         , 
on                  , before the undersigned officer, personally appeared the person identified in block 1.12., known to me (or 
satisfactorily proven) to be the person whose name is signed in block 1.11., and acknowledged that he/she executed this 
document in the capacity indicated in block 1.12. 

1.13.1.  Signature of Notary Public or Justice of the Peace 

(Seal) 

1.13.2.  Name & Title of Notary Public or Justice of the Peace 

1.14.    State Agency Signature(s)                 1.15.  Name & Title of State Agency Signor(s) 

1.16.  Approval by Attorney General (Form, Substance and Execution) (if G & C approval required) 

By:                                                          Assistant Attorney General, On:        /     /     

1.17.  Approval by Governor and Council (if applicable) 

By:  On:         /    /  

2.SCOPE OF WORK:   In exchange for grant funds provided by the State of New Hampshire, acting through the Agency
identified in block 1.1 (hereinafter referred to as “the State”), the Subrecipient identified in block 1.3 (hereinafter referred to as
“the Subrecipient”), shall perform that work identified and more particularly described in the scope of work attached hereto as
EXHIBIT A (the scope of work being hereinafter referred to as “the Project”).

12.5



Rev. 9/2015 Page 2 of 34 Subrecipient Initial(s): ______  ______ 

Date: _____________ 

3. 

4. 
4.1. 

4.2. 

5. 
5.1. 

5.2. 
5.3. 

5.4. 

5.5. 

6. 

7. 
7.1. 

7.2. 

8. 
8.1. 

8.2. 

8.3. 

9. 
9.1. 

AREA COVERED. Except as otherwise specifically provided for herein, the 
Subrecipient shall perform the Project in, and with respect to, the State of New 
Hampshire. 
EFFECTIVE DATE: COMPLETION OF PROJECT. 
This Agreement, and all obligations of the parties hereunder, shall become 
effective on the date on the date of approval of this Agreement by the Governor 
and Council of the State of New Hampshire if required (block 1.17), or upon 
signature by the State Agency as shown in block 1.14 (“the effective date”). 
Except as otherwise specifically provided herein, the Project, including all 
reports required by this Agreement, shall be completed in ITS entirety prior to 
the date in block 1.7 (hereinafter referred to as “the Completion Date”). 
GRANT AMOUNT: LIMITATION ON AMOUNT: VOUCHERS: PAYMENT. 
The Grant Amount is identified and more particularly described in EXHIBIT B, 
attached hereto. 
The manner of, and schedule of payment shall be as set forth in EXHIBIT B. 
In accordance with the provisions set forth in EXHIBIT B, and in consideration 
of the satisfactory performance of the Project, as determined by the State, and as 
limited by subparagraph 5.5 of these general provisions, the State shall pay the 
Subrecipient the Grant Amount.  The State shall withhold from the amount 
otherwise payable to the Subrecipient under this subparagraph 5.3 those sums 
required, or permitted, to be withheld pursuant to N.H. RSA 80:7 through 7-c. 
The payment by the State of the Grant amount shall be the only, and the 
complete payment to the Subrecipient for all expenses, of whatever nature, 
incurred by the Subrecipient in the performance hereof, and shall be the only, 
and the complete, compensation to the Subrecipient for the Project.   The State 
shall have no liabilities to the Subrecipient other than the Grant Amount. 
 Notwithstanding anything in this Agreement to the contrary, and 
notwithstanding unexpected circumstances, in no event shall the total of all 
payments authorized, or actually made, hereunder exceed the Grant limitation 
set forth in block 1.8 of these general provisions. 
COMPLIANCE BY SUBRECIPIENT WITH LAWS AND REGULATIONS.  
In connection with the performance of the Project, the Subrecipient shall comply 
with all statutes, laws regulations, and orders of federal, state, county, or 
municipal authorities which shall impose any obligations or duty upon the 
Subrecipient, including the acquisition of any and all necessary permits. 
RECORDS and ACCOUNTS. 
Between the Effective Date and the date three (3) years after the Completion 
Date the Subrecipient shall keep detailed accounts of all expenses incurred in 
connection with the Project, including, but not limited to, costs of 
administration, transportation, insurance, telephone calls, and clerical materials 
and services.  Such accounts shall be supported by receipts, invoices, bills and 
other similar documents. 
Between the Effective Date and the date three (3) years after the Completion 
Date, at any time during the Subrecipient’s normal business hours, and as often 
as the State shall demand, the Subrecipient shall make available to the State all 
records pertaining to matters covered by this Agreement.  The Subrecipient shall 
permit the State to audit, examine, and reproduce such records, and to make 
audits of all contracts, invoices, materials, payrolls, records of personnel, data 
(as that term is hereinafter defined), and other information relating to all matters 
covered by this Agreement.  As used in this paragraph, “Subrecipient” includes 
all persons, natural or fictional, affiliated with, controlled by, or under common 
ownership with, the entity identified as the Subrecipient in block 1.3 of these 
provisions  
PERSONNEL. 
The Subrecipient shall, at its own expense, provide all personnel necessary to 
perform the Project.  The Subrecipient warrants that all personnel engaged in the 
Project shall be qualified to perform such Project, and shall be properly licensed 
and authorized to perform such Project under all applicable laws. 
The Subrecipient shall not hire, and it shall not permit any subcontractor, 
subgrantee, or other person, firm or corporation with whom it is engaged in a 
combined effort to perform the Project, to hire any person who has a contractual 
relationship with the State, or who is a State officer or employee, elected or 
appointed. 
The Grant Officer shall be the representative of the State hereunder.  In the event 
of any dispute hereunder, the interpretation of this Agreement by the Grant 
Officer, and his/her decision on any dispute, shall be final. 
DATA: RETENTION OF DATA:  ACCESS. 
As used in this Agreement, the word “data” shall mean all information and 
things developed or obtained during the performance of, or acquired or 
developed by reason of, this Agreement, including, but not limited to, all studies, 
reports, files, formulae, surveys, maps, charts, sound recordings, video 
recordings, pictorial reproductions, drawings, analyses, graphic representations, 
computer programs, computer printouts, notes, letters, memoranda, paper, and 
documents, all whether finished or unfinished. 

9.2. 

9.3. 

9.4. 

9.5. 

10. 

11. 
11.1. 

11.1.1 
11.1.2 
11.1.3 
11.1.4 
11.2. 

11.2.1 

11.2.2 

11.2.3 

11.2.4 

12. 
12.1. 

12.2. 

12.3. 

12.4. 

13. 

Between the Effective Date and the Completion Date the Subrecipient shall 
grant to the State, or any person designated by it, unrestricted access to all data 
for examination, duplication, publication, translation, sale, disposal, or for any 
other purpose whatsoever. 
No data shall be subject to copyright in the United States or any other country by 
anyone other than the State. 
On and after the Effective Date all data, and any property which has been 
received from the State or purchased with funds provided for that purpose under 
this Agreement, shall be the property of the State, and shall be returned to the 
State upon demand or upon termination of this Agreement for any reason, 
whichever shall first occur. 
The State, and anyone it shall designate, shall have unrestricted authority to 
publish, disclose, distribute and otherwise use, in whole or in part, all data. 
CONDITIONAL NATURE OR AGREEMENT.  Notwithstanding anything in 
this Agreement to the contrary, all obligations of the State hereunder, including, 
without limitation, the continuance of payments hereunder, are contingent upon 
the availability or continued appropriation of funds, and in no event shall the 
State be liable for any payments hereunder in excess of such available or 
appropriated funds.  In the event of a reduction or termination of those funds, the 
State shall have the right to withhold payment until such funds become 
available, if ever, and shall have the right to terminate this Agreement 
immediately upon giving the Subrecipient notice of such termination. 
EVENT OF DEFAULT:  REMEDIES. 
Any one or more of the following acts or omissions of the Subrecipient shall 
constitute an event of default hereunder (hereinafter referred to as “Events of 
Default”): 
Failure to perform the Project satisfactorily or on schedule; or 
Failure to submit any report required hereunder; or  
Failure to maintain, or permit access to, the records required hereunder; or  
Failure to perform any of the other covenants and conditions of this Agreement. 
Upon the occurrence of any Event of Default, the State may take any one, or 
more, or all, of the following actions: 
Give the Subrecipient a written notice specifying the Event of Default and 
requiring it to be remedied within, in the absence of a greater or lesser 
specification of time, thirty (30) days from the date of the notice; and if the 
Event of Default is not timely remedied, terminate this Agreement, effective two 
(2) days after giving the Subrecipient notice of termination; and 
Give the Subrecipient a written notice specifying the Event of Default and
suspending all payments to be made under this Agreement and ordering that the
portion of the Grant Amount which would otherwise accrue to the Subrecipient
during the period from the date of such notice until such time as the State
determines that the Subrecipient has cured the Event of Default shall never be
paid to the Subrecipient; and 
Set off against any other obligation the State may owe to the Subrecipient any 
damages the State suffers by reason of any Event of Default; and 
Treat the agreement as breached and pursue any of its remedies at law or in
equity, or both. 
TERMINATION.
In the event of any early termination of this Agreement for any reason other than 
the completion of the Project, the Subrecipient shall deliver to the Grant Officer,
not later than fifteen (15) days after the date of termination, a report (hereinafter
referred to as the “Termination Report”) describing in detail all Project Work
performed, and the Grant Amount earned, to and including the date of
termination. 
In the event of Termination under paragraphs 10 or 12.4 of these general
provisions, the approval of such a Termination Report by the State shall entitle
the Subrecipient to receive that portion of the Grant amount earned to and
including the date of termination. 
In the event of Termination under paragraphs 10 or 12.4 of these general
provisions, the approval of such a Termination Report by the State shall in no
event relieve the Subrecipient from any and all liability for damages sustained or 
incurred by the State as a result of the Subrecipient’s breach of its obligations
hereunder. 
Notwithstanding anything in this Agreement to the contrary, either the State or,
except where notice default has been given to the Subrecipient hereunder, the
Subrecipient, may terminate this Agreement without cause upon thirty (30) days
written notice. 
CONFLICT OF INTEREST.  No officer, member of employee of the
Subrecipient, and no representative, officer or employee of the State of New
Hampshire or of the governing body of the locality or localities in which the
Project is to be performed, who exercises any functions or responsibilities in the 
review or approval of the undertaking or carrying out of such Project, shall
participate in any decision relating to this Agreement which affects his or her
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Rev. 9/2015 Page 3 of 34 Subrecipient Initial(s): ______  ______ 

Date: _____________ 

14. 

15. 

16. 

17. 
17.1 

17.1.1 

17.1.2 

personal interest or the interest of any corporation, partnership, or association 
in which he or she is directly or indirectly interested, nor shall he or she have 
any personal or pecuniary interest, direct or indirect, in this Agreement or the 
proceeds thereof. 
SUBRECIPIENT’S RELATION TO THE STATE.  In the performance of this 
Agreement the Subrecipient, its employees, and any subcontractor or 
subgrantee of the Subrecipient are in all respects independent contractors, and 
are neither agents nor employees of the State.  Neither the Subrecipient nor any 
of its officers, employees, agents, members, subcontractors or subgrantees, 
shall have authority to bind the State nor are they entitled to any of the benefits, 
workmen’s compensation or emoluments provided by the State to its 
employees. 
ASSIGNMENT AND SUBCONTRACTS.  The Subrecipient shall not assign, 
or otherwise transfer any interest in this Agreement without the prior written 
consent of the State.  None of the Project Work shall be subcontracted or 
subgranted by the Subrecipient other than as set forth in Exhibit A without the 
prior written consent of the State. 
INDEMNIFICATION.  The Subrecipient shall defend, indemnify and hold 
harmless the State, its officers and employees, from and against any and all 
losses suffered by the State, its officers and employees, and any and all claims, 
liabilities or penalties asserted against the State, its officers and employees, by 
or on behalf of any person, on account of, based on, resulting from, arising out 
of (or which may be claimed to arise out of) the acts or omissions of the 
Subrecipient or subcontractor, or subgrantee or other agent of the Subrecipient.  
Notwithstanding the foregoing, nothing herein contained shall be deemed to 
constitute a waiver of the sovereign immunity of the State, which immunity is 
hereby reserved to the State.  This covenant shall survive the termination of 
this agreement. 
INSURANCE AND BOND. 
The Subrecipient shall, at its own expense, obtain and maintain in force, or 
shall require any subcontractor, subgrantee or assignee performing Project 
work to obtain and maintain in force, both for the benefit of the State, the 
following insurance: 
Statutory workmen’s compensation and employees liability insurance for all 
employees engaged in the performance of the Project, and  
Comprehensive public liability insurance against all claims of bodily injuries, 
death or property damage, in amounts not less than $1,000,000 per occurrence 
and $2,000,000 aggregate for bodily injury or death any one incident, and 
$500,000 for property damage in any one incident; and 

17.2. 

18. 

19. 

20. 

21. 

22. 

23. 

24. 

The policies described in subparagraph 17.1 of this paragraph shall be the 
standard form employed in the State of New Hampshire, issued by underwriters 
acceptable to the State, and authorized to do business in the State of New 
Hampshire.  Each policy shall contain a clause prohibiting cancellation or 
modification of the policy earlier than ten (10) days after written notice thereof 
has been received by the State. 
WAIVER OF BREACH.  No failure by the State to enforce any provisions 
hereof after any Event of Default shall be deemed a waiver of its rights with 
regard to that Event, or any subsequent Event.  No express waiver of any Event 
of Default shall be deemed a waiver of any provisions hereof.  No such failure of 
waiver shall be deemed a waiver of the right of the State to enforce each and all 
of the provisions hereof upon any further or other default on the part of the 
Subrecipient. 
NOTICE.  Any notice by a party hereto to the other party shall be deemed to 
have been duly delivered or given at the time of mailing by certified mail, 
postage prepaid, in a United States Post Office addressed to the parties at the 
addresses first above given. 
AMENDMENT.  This Agreement may be amended, waived or discharged only 
by an instrument in writing signed by the parties hereto and only after approval 
of such amendment, waiver or discharge by the Governor and Council of the 
State of New Hampshire, if required or by the signing State Agency. 
CONSTRUCTION OF AGREEMENT AND TERMS.  This Agreement shall be 
construed in accordance with the law of the State of New Hampshire, and is 
binding upon and inures to the benefit of the parties and their respective 
successors and assignees.  The captions and contents of the “subject” blank are 
used only as a matter of convenience, and are not to be considered a part of this 
Agreement or to be used in determining the intend of the parties hereto. 
THIRD PARTIES.  The parties hereto do not intend to benefit any third parties 
and this Agreement shall not be construed to confer any such benefit. 
ENTIRE AGREEMENT.  This Agreement, which may be executed in a number 
of counterparts, each of which shall be deemed an original, constitutes the entire 
agreement and understanding between the parties, and supersedes all prior 
agreements and understandings relating hereto. 
SPECIAL PROVISIONS.  The additional provisions set forth in Exhibit C 
hereto are incorporated as part of this agreement. 
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To the Board of Mayor and Aldermen of the City of Manchester: 

 

The Committee on Community Improvement respectfully recommends, after due and careful 

consideration, that the amending resolution and budget authorization providing for the transfer 

and expenditure of funds in the amount of $12,229.26 from CIP 710417 School Sidewalk 

Program to CIP 712521 Infrastructure ADA Access be approved. 

(Unanimous vote with the exception of Alderman Porter who was absent) 

 

 
Respectfully submitted,  

 
Clerk of Committee  
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Revision: #1 - Close

Critical Events
1.
2.
3.
4.
5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wage
Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $52,770.74

Revisions:

$0.00

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Revision #1 - Decreases budget $12,229.26 (from $65,000 to $52,770.74), transfers to CIP #712521 and closes
project.

Planning Department/Startup Form - 03/31/16

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $52,770.74

Review Required: Yes

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$52,770.74

$0.00

1/19/2021Amending Resolution:

Grant Executed:

Title: School Sidewalk Program

CIP#: 710417 Project Year: 2017 CIP Resolution: 5/17/2016

Administering Department Public Works-Highway

Project Description: Continuation of the sidewalk construction and/or reconstruction program to and from schools and along key 
routes in the City. Improvements limited to CDBG income eligible Census Tracts in primarily residential areas.

7/1/2016
6/30/2020

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$52,770.74

$0.00

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments Authorization of spending CDBG funds is contingent upon HUD grant execution.

Completed: Yes

Federal Grant: Yes

6/30/2020

CDBG

Project Initiation
Project Completion

$52,770.74
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Revision: #1

Critical Events
1.
2.
3.
4.
5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages
Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $62,229.26

Revisions:

$0.00

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Revision #1 - $12,229.26 transferred from CIP #710417 increasing budget from $50,000 to $62,229.26.

Planning Department/Startup Form - 07/1/20

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $62,229.26

Review Required: Yes

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$62,229.26

1/19/2021Amending Resolution:

Grant Executed:

Title: Infrastructure ADA Access

CIP#: 712521 Project Year: 2021 CIP Resolution: 6/9/2020

Administering Department Public Works-Highway

Project Description: Construct pedestrian ramps and other access improvements in identified areas of the City in order to address 
accessibility issues on City sidewalks and walkways.Streets selected for this program are generally located 
within the Neighborhood Revitalization Strategy Area and will improve pedestrian access within low-
moderate income areas.

7/01/2020
6/30/2021

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$62,229.26

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments Authorization of Entitlement funds is contingent upon HUD grant execution.

Completed: Complete

Federal Grant: Yes

6/30/2021

Project Initiation
Project Completion

CDBG

$62,229.26
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In the year Two Thousand and Twenty 

 
 

A RESOLUTION 

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

 

“Amending the FY 2017 & 2021 Community Improvement Program, authorizing, appropriat-
ing, and transferring funds in the amount of Twelve Thousand Two Hundred Twenty Nine Dol-
lars and Twenty Six Cents ($12,229.26) for the FY 2021 CIP 712521 Infrastructure ADA Ac-
cess.” 

 

WHEREAS, the Board of Mayor and Aldermen has approved the FY 2017 & 2021 CIP as 
contained in the FY 2017 & 2021 CIP budget; and 
 
 
WHEREAS, the 2017 & 2021 CIP contains all sources of funds to be used in the execution of 
projects; and 
 
 
WHEREAS, the Board of Mayor and Aldermen wishes to effect the following transfers be-
tween Public Works - Highway administered projects; 
 
 
NOW, THEREFORE, be it resolved that the FY 2017 & 2021 CIP be amended as follows: 
 
 
By decreasing: 
 
FY 2017 CIP 710417 School Sidewalk Program - $12,229.26 CDBG  
 
By increasing: 
 
FY 2021 CIP 712521 Infrastructure ADA Access - $12,229.26 CDBG  
 
 
Resolved, that this Resolution shall take effect upon its passage  
 

13.5



 
 
 
 
 
 
 
 
 
 
 
 

To the Board of Mayor and Aldermen of the City of Manchester: 
 

The Committee on Community Improvement respectfully recommends, after due and careful 

consideration, that the amending resolution and budget authorization providing for the transfer 

and expenditure of funds in the amount of $1,681.60 from CIP 714517 Elm Street Repaving 

Project to CIP 710021 Annual ROW Roadway Rehabilitation be approved. 

(Unanimous vote with the exception of Alderman Porter who was absent) 

 

 
Respectfully submitted,  

 
Clerk of Committee  
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Revision: #3

Critical Events
1.
2.
3.
4.
5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wage
Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $1,510,406.90

Revisions:

$0.00

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

#2 - $6,000 transferred to CIP #713920 decreasing budget from $1,518,088.50 to $1,512,088.50.
#3 - Decreases budget $1,681.60 (from $1,512,088.50 to $1,510,406.90) and transfers to CIP #710021

Planning Department/Startup Form - 03/31/16

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $1,510,406.90

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$1,510,406.90

$0.00

1/19/2021Amending Resolution:

Grant Executed: N/A

Title: Elm Street Repaving Project

CIP#: 714517 Project Year: 2017 CIP Resolution: 5/17/2016

Administering Department Department of Public Works

Project Description: Reconstruct and resurface Elm Street to improve traffic flow and safety. Work to include roadway repairs to 
curbs, sidewalks, drainage structures, and other upgrades required to complete the project.

3/21/17
6/30/20

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$1,510,406.90

$0.00

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Comments Other funds ($1,500,000) to be transferred from the Municipal Transportation Improvement Fund. An additional 
$18,088.50 Other added from reimbursements.

Completed: N/A

Federal Grant: No

6/30/2020

OTHER

Project Initiation
Project Completion

$1,510,406.90
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Revision: #1

Critical Events
1.
2.
3.
4.
5.

CIP BUDGET AUTHORIZATION

Line Item Budget

Salaries and Wages
Fringes

Design/Engineering

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

TOTAL $2,900,000.00

Revisions:

$101,681.60

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

Revision #1 - $1,681.60 transferred from CIP #714517 increasing budget from $3,000,000 to $3,001,681.60

Planning Department/Startup Form - 07/1/20

$0.00

Federal Grants Environmental

Planning

$0.00

$0.00 $3,001,681.60

Review Required: No

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$3,001,681.60

1/19/2021Amending Resolution:

Grant Executed:

Title: Annual ROW Roadway Rehab

CIP#: 710021 Project Year: 2021 CIP Resolution: 6/9/2020

Administering Department Public Works-Highway

Project Description: Annual program to preserve, resurface and/or reconstruct streets. This is the continuation of a
program to maintain paved streets in good condition and upgrade the City's deteriorating
infrastructure. Work will include engineering consultations to maintain and update the current asset
database of roadway conditions.

5/19/2020
6/30/2040

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$2,900,000.00

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$101,681.60

Comments

Completed:

Federal Grant: No

6/30/2040

Project Initiation
Project Completion

BOND MTF

$3,001,681.60
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In the year Two Thousand and Twenty 

 
 

A RESOLUTION 

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

 

“Amending the FY 2017 & 2021 Community Improvement Program, authorizing, appropriat-
ing, and transferring funds in the amount of One Thousand Six Hundred Eighty One Dollars 
and Sixty Cents ($1,681.60) for the FY 2021 CIP 710021 Annual ROW Roadway Rehab.” 

 

WHEREAS, the Board of Mayor and Aldermen has approved the FY 2017 & 2021 CIP as 
contained in the FY 2017 & 2021 CIP budget; and 
 
 
WHEREAS, the 2017 & 2021 CIP contains all sources of funds to be used in the execution of 
projects; and 
 
 
WHEREAS, the Board of Mayor and Aldermen wishes to effect the following transfers be-
tween Public Works - Highway administered projects; 
 
 
NOW, THEREFORE, be it resolved that the FY 2017 & 2021 CIP be amended as follows: 
 
 
By decreasing: 
 
FY 2017 CIP 714517 Elm Street Repaving Project - $1,681.60 Other 
 
By increasing: 
 
FY 2021 CIP 710021 Annual ROW Roadway Rehab - $1,681.60 Other 
 
 
Resolved, that this Resolution shall take effect upon its passage  
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To the Board of Mayor and Aldermen of the City of Manchester: 

 

The Committee on Community Improvement respectfully recommends, after due and careful 

consideration, that the request from Light of Life Ministries to change the location of their 

project from 295 Hanover Street to 247 Pearl Street be approved. 

(Unanimous vote with the exception of Alderman Porter who was absent) 

 

 
Respectfully submitted,  

 
Clerk of Committee  
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603-498-8909 

kristie@lightoflifemin.org 

www.lightoflifemin.org 

 

Light of life Ministries, Inc 

December 21, 2020 

 

Alderman Cavanaugh 

City of Manchester CIP Committee 

One City Hall Plaza 

Manchester, NH 03101 

 

Dear Alderman Cavanaugh, 

Thank you so much for your support of funding through the CDBG-CV funds for the Light House. As 

you have been made aware, the location for the Light House project has changed due to the owner 

of 295 Hanover Street making unrealistic demands on timing.  This worked out for the best as we 

are now under contract to purchase a different property that is in much better shape and will better 

meet our needs.  

We are asking the CIP Committee to approve an amendment to the project.  The address will now be 

247 Pearl Street, Manchester, NH.  This is an R-3 zone and is still Alderman Roy’s ward.  We are on 

target with all the underwriting including but not limited to the environmental review, appraisal and 

change of use.  We are scheduled to close on or around March 5, 2021.    

We are looking forward to attending the CIP meeting on January 4th and request that this 

amendment be added to the agenda.  I am attaching an updated budget sheet for your review as the 

costs for acquisition and renovations have changed.  Now that we are on Pearl Street, the cost of this 

project is significantly less.  

Thank you, as always, for your consideration and partnership 

Sincerely, 
 
Kristie (Palestino) McKenney 
Founder, CEO 
 
cc:  Todd Fleming, CIP Coordinator 
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The Light House
Program Real Estate - 247 Pearl Street
Forecast Statement of Sources and Uses

Sources of Funds:
Owner's Equity & Grant Funding 90,700
City of Manchester Grant Funding 458,000
     Total Sources of Funds 548,700

Uses of Funds:
Acquisition of Property 360,000
Improvements Prior to Occupancy 131,000
Project Advisory & Oversight 20,000
Costs to Close 37,700
    Total Uses of Funds 548,700
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The Light House
Forecast Statement of Revenue and Expenditures (Cash Basis)
For Years One through Five

Year One Year Two Year Three Year Four Year Five
Revenue:
Donations (Cash and In-Kind) $234,972 $218,685 $228,263 $237,729 $247,598
Rental Income ($670/unit per mo) $80,400 $82,812 $85,296 $87,855 $90,491
Other Revenue (study guide sales, etc.) 500 500 500 500 500
      Total Revenue 315,872 301,997 314,059 326,084 338,589

Expenses:
Salaries 149,480 155,459 161,678 168,145 174,870
Employment Taxes and Benefits 34,732 36,122 37,567 39,069 40,632
Property Expense - Mortgage, Taxes, Utilities, Repairs and Maintenance 35,248 36,200 37,190 38,220 39,291
Communication and Marketing 4,512 4,692 4,880 5,075 5,278
Electronic Media Expense 4,800 1,800 1,872 1,947 2,025
Telephone and Internet 200 208 216 225 234
Office Supplies and Expense 1,200 1,248 1,298 1,350 1,404
Postage 300 312 324 337 351
Publications and Study Guides 4,000 4,160 4,326 4,499 4,679
Furniture, Fixtures and Equipment 25,000 8,000 8,320 8,653 8,999
Food 26,000 27,040 28,122 29,246 30,416
Living and Cleaning Supplies 10,400 10,816 11,249 11,699 12,167
Professional Fees and Expenses 8,000 3,000 3,120 3,245 3,375
Liability and Property Insurance 8,000 8,320 8,653 8,999 9,359
Travel 3,000 3,120 3,245 3,375 3,510
Miscellaneous Expenses 1,000 1,500 2,000 2,000 2,000
      Total Expense 315,872 301,997 314,059 326,084 338,589

Net Revenue in Excess of Expense $0 $0 $0 $0 $0
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To the Board of Mayor and Aldermen of the City of Manchester: 

 

The Committee on Community Improvement respectfully recommends, after due and careful 

consideration, that the request from the property owner of 404 Laurel Street for subordination of 

a City lien in the amount of $22,965 be approved. 

(Unanimous vote with the exception of Alderman Porter who was absent) 

 

 
Respectfully submitted,  

 
Clerk of Committee  
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To the Board of Mayor and Aldermen of the City of Manchester: 

The Committee on Human Resources/Insurance respectfully recommends, after due and careful 

consideration, that the request for an educational repayment pilot program to be effective in 

FY2022 using partial funding from the tuition reimbursement program be approved. 

(Unanimous vote with the exception of Alderman Hirschmann who was absent) 

Respectfully submitted, 

Clerk of Committee 
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1 City Hall Plaza ● Human Resources Department ● Manchester, New Hampshire 03101 • (603) 624-6543 • 

FAX: (603) 628-6065 

E-mail: HumanResources@ManchesterNH.gov  •  Website: www.manchesternh.gov 

Kathleen Ferguson 
Human Resources Director 

CITY OF MANCHESTER 

Human Resources Department 

 

 December 21, 2020 

 

 

Alderman Will Stewart, Chair 

Human Resources and Insurance Committee 

City of Manchester 

One City Hall Plaza 

Manchester, NH  03101 

 

Dear Chair Stewart and HRIC Members: 

 

Subject:  Education Repayment Program Pilot Project 

 

Human Resources has explored monthly education repayment programs offered to employees 

by their employers.  Helping pay off student debt faster, by making monthly contributions 

directly to an employee’s student loan servicer on their behalf, while employees continue to 

make regular payments, will give the City of Manchester an edge in the battle for talent.   

 

Over three hundred (300) City of Manchester employees have reached &/or will reach 

retirement age in the next ten (10) years. According to the Society for Human Resources 

(SHRM), “the competition to attract and retain talent is fierce.” An education repayment 

program is an innovative way to offer competitive pay and benefits to current and prospective 

employees. 

 

The program benefits include: 

 

 Saves employees time and money. (College graduates will save on interest, and reduce 

their repayment term.) 

 Improves recruitment, retention, and engagement.  (Employers see a reduction in 

turnover, and gain a competitive edge.) 

 Differentiates the City of Manchester, and strengthens its brand from competitors 

 Improves employee financial wellness, by helping them save for retirement while 

repaying their student loans 

 Gains happier, more productive employees 

 

 

 

17.2



The City has a current employee tuition reimbursement program that has funds that could be 

shared for this new pilot education repayment program on a temporary basis in order to 

evaluate the demand for this benefit.  

 

Human Resources recommends: 

 

 introducing a pilot program for an educational repayment program effective FY 2022 

using partial funds allocated for the tuition reimbursement program. 

 

Respectfully submitted, 

 

 

 

Kathleen Ferguson PHR, SHRM-CP 

Human Resources Director 
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EDUCATION REPAYMENT POLICY Effective 1/1/2021 

City of Manchester          
Human Resources Department        
One City Hall Plaza 
Manchester, NH   03101-1932 
Tel: (603) 624-6543  
Fax: (603) 628-6065 
 

 
EDUCATION REPAYMENT PROGRAM POLICY 

CITY OF MANCHESTER, NEW HAMPSHIRE 
 

I. Policy: 

 
1. City of Manchester (City) will provide eligible employees contributions applied to 

the employee’s qualified higher education student loan.   
 

 

II. Objectives and Philosophy: 

 
1. It is the objective and philosophy of the City: 

 
A) to continue to provide employees market competitive benefits and help 

reduce their student loan debt; 
 

B) to help employees pay their loans off faster and save on interest. 
 

III. Employee Eligibility: 

 
A) Active full-time regular employees working more than 20 regular hours 

per week 
 
B) Active part-time regular employees working more than 20 regular hours 

per week  
 
 Employees NOT Eligible 

 

 Temporary employees 
 

 Probationary employees 
 

 Employees participating in the City’s Tuition Reimbursement 
Program 
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CITY OF MANCHESTER, NEW HAMPSHIRE - EDUCATION REPAYMENT POLICY 

H:\Benefits\Student loan payback\Education Repayment Policy.doc 2 

 
 
 
 

IV.   Loan Eligibility 
 

 
Loans Approved 

 
 

A) Loans taken out in the employee’s name and used to pay for the employee’s 
higher education; 
 

B) Loans for complete or incomplete degrees; 
 

C) Loans taken out for online universities accredited by recognized accreditation 
agencies; 
 

D) Schools with accreditation recognized by the US Department of Education: 
o Please refer to the US accreditation database for further details:  

https://ope.ed.gov/accreditation/ 
 

Degrees approved  
 

E) Associate degrees 
 
F) Bachelor degrees 
 
G) Graduate degrees 

 
Loans not approved 

 
H) Loans in default, in collections, or if not currently required to make loan 

payments for any reason; 
 

I) Loans in someone else’s name used to pay for the employee’s education; 
 

J) Loans taken out in employee’s name and used to pay for someone else’s 
education (e.g., loan taken out for a child/ward etc.); 

 
K) Loans for certifications. 
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CITY OF MANCHESTER, NEW HAMPSHIRE - EDUCATION REPAYMENT POLICY 

H:\Benefits\Student loan payback\Education Repayment Policy.doc 3 

 
 

V. Contribution Structure 
 
For all Program-eligible employees, The City of Manchester will make monthly contribution 
payments until the selected loan is repaid or the lifetime maximum contribution is reached.  
Only one loan at a time may be selected by the employee for a contribution under the 
Program. 
 

A) For all eligible employees, a monthly payment of $75.00 will be paid by The City of 
Manchester to the loan service provider, up to a lifetime maximum of $3,600.00 or until 
the loan is considered repaid. 

 
B) A loan is considered repaid once the outstanding balance is below an amount equal to 

two times the monthly contribution amount. 
 

C) Employees must continue to make the monthly minimum load payments to the loan 
service provider; the City’s student loan contribution is in addition to the employee’s 
monthly payment. 
 
 

VI.  Program Enrollment  
 

A) If employees meet the eligibility requirements outlined in this document, they will be 
required to submit required documents to the service provider during the enrollment 
process.  These documents will be validated to determine eligibility.  Further 
instructions will be supplied via the enrollment email from the service provider to 
eligible employees. 

 
B) Employees must maintain employee and loan eligibility requirements outlined above for 

continued participation in this Program.  If employee or loan status changes and 
employee is no longer eligible for the Program, contributions will cease. 
 

C) Employee is responsible for notifying the City’s service provider of any changes in their 
loans that would result in their loan becoming ineligible for the Program. 
 

D) Employee is responsible for notifying the City’s service provider if their loan becomes 
paid off and they are no longer eligible for continued contributions.  Any overpayments 
returned by the loan service provider, to the employee must be returned to the loan 
service provider.  The loan service provider will credit the City of Manchester on their 
next funding file. 
 

Disclaimer: 
 
All policies and procedures outlined in this Program are subject to change or have 
modifications at any time, at the sole discretion of the City of Manchester. 
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To the Board of Mayor and Aldermen of the City of Manchester: 
 

The Committee on Human Resources/Insurance respectfully recommends, after due and careful 

consideration, that the request for changes to the City’s A-Step Program as presented be 

approved. 

(Aldermen Stewart, Barry and Cavanaugh voted yea, Alderman Roy voted nay and Alderman 

Hirschmann was absent) 

 

 
Respectfully submitted,  

 
Clerk of Committee  
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1 City Hall Plaza ●  Human Resources Department  ●  Manchester, New Hampshire 03101 • (603) 624-6543 • 

FAX: (603) 628-6065 

E-mail: HumanResources@ManchesterNH.gov  •  Website: www.manchesternh.gov 

Kathleen Ferguson 
Human Resources Director 

CITY OF MANCHESTER 

Human Resources Department 

 

 December 28, 2020 

 

 

Alderman Will Stewart, Chair 

Human Resources and Insurance Committee 

City of Manchester 

One City Hall Plaza 

Manchester, NH  03101 

 

Dear Chair Stewart and HRIC Members: 

 

On December 15, 2020 the Board of Mayor and Aldermen referred Human Resources agenda item 

“changes to the City’s A-STEP Program” back to the Human Resources and Insurance Committee.   

  

The A-STEP program’s purpose is to reward employees who make extraordinary efforts to bring 

“added value” to the workplace.  The program also encourages learning new skills or gaining more 

knowledge to complete a task faster, better or less costly for the organization while providing better 

public service which is considered “added value.” 

 

In order to clarify the A-STEP program further, the attached revisions include updates which 

establishes that the A-STEP program is made available to all employees who apply for an A-STEP 

and complete the approved education, specialized training and/or skills component after their date 

of hire.   

 

In order to reduce confusion, the following revisions, which clarify the forms associated with the 

A-STEP program are recommended by Human Resources:  

 

1. Achievement, Specialized Training and Education Program (A-STEP) Information Sheet 

2. A-STEP Application Form 

3. Policy Manual – Achievement Pay Standards for the City of Manchester, New Hampshire 

 

It is the intent of Human Resources to communicate to all Dept. Heads that the A-STEP program 

will now be part of the new hire orientation. 

 

Respectfully submitted, 

 

 

Kathleen Ferguson, PHR, SHRM-CP 

Human Resources Director 
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Policy Manual 

 

 

Achievement Pay Standards 

for the 

City of Manchester, New Hampshire 

 

 

 

 

 

 

 

 

 

Human Resources Department 

One City Hall Plaza 

Manchester, NH 03101-4000 

Tel. 603-624-6543 

Fax. 603-628-6065 

E-mail: humanresources@manchesternh.gov 

Revised June 20, 2007 

Revised January 19, 2021 
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Preface 

 

The City of Manchester’s Position Classification and Pay Plan provides a process for 

assigning all classes of positions to the appropriate pay grade through the use of a 

factor point evaluation system.  This evaluation system assigns values to 10 factors 

(including the minimum level of education and training required for the essential 

duties and responsibilities of positions in the class).  Once a class of positions is 

assigned to a pay grade, employees generally enter the pay grade at the minimum or 

starting step unless market conditions justify a higher placement in the pay grade.  

Employees move up the pay grade range in accordance with the City’s Employee 

Development and Performance Evaluation Process (EDP) and its longevity policy.  

 

In adopting the Position Classification and Pay Plan, the City’s Board of Mayor and 

Aldermen elected to provide additional monetary incentives to encourage employees 

to secure additional knowledge, skills and abilities (KSA’s) related to their duties 

and responsibilities. While not required for the position, these additional KSA's 

should enhance quality and productivity of the employee’s performance.  The 

purpose of this Policy Manual is to provide guidelines for the implementation and 

maintenance of this component of the City’s Classification and Pay Plan, known as 

the A-STEP. 

 

The complete Policy Manual (located on Drive G:\HRD\A-STEPs) contains brief 

descriptions of each class of positions that provide:  

(1) class title and class code;  

(2) principal function of the class; current required knowledge, skills and abilities 

expected of an employee at the beginning of employment; current required 

minimum education expected of an employee at the beginning of employment; 

and, 

(3) Any current additional requirements expected of employees at the beginning 

of their employment.   

 

These descriptions contain additional criteria that includes formal education, 

specialized training and other skills that, while not required for initial or continued 

employment, would justify an A-STEP for the employee because of the added value 

these criteria bring to the quality and productivity of the employee’s assigned 

duties. Copies of the Class Specifications with identifying KSA’s can be found on 

the City “G” Drive\HRD\ASTEPS 
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The content of these brief descriptions relating to the principal function of the class, 

current required knowledge, skills and abilities, minimum education requirements and 

minimum additional requirements are from the City’s existing class specifications 

adopted and approved by the Board of Mayor and Aldermen. The content of the KSA’s 

proposed in this Manual were developed from responses to a written survey instrument 

from City department heads, division heads, other supervisory personnel and 

individual employees by consultant Yarger Decker and McDonald (YDM). In its 

review of responses to YDM’s survey, YDM accepted some responses and rejected or 

modified others.  YDM accepted responses that suggested achievement pay standards 

for additional education, skills and abilities that add obvious and direct value to 

performed work.  YDM rejected or modified suggestions that appeared to be simple 

workshops, seminars and other specialized training that are more appropriate for 

continuing education normally expected of all employees. The essential purpose of the 

A-STEP program is to reward those employees who make extraordinary efforts to 

improve their job-related education, specialized training and skills to bring added value 

to their work.  It is expressly not a program to reward employees to stay current with 

information and technology related to their responsibilities or to provide a relatively 

easy way for employees to increase their base pay. 

 

YDM believes that enhanced knowledge, skills and abilities are best demonstrated by 

the completion of pre-determined educational courses, training seminars and 

workshops that “certify” the employee has achieved that new proficiency and/or 

knowledge.  Any pay incentive system that fails to establish criteria for demonstrating 

achievements or that establishes superficial standards will not succeed. Employees that 

have specific and difficult achievement standards will quickly object to superficial or 

easy achievement standards for other employees. 

 

An employee adds value when they strive to improve their current education, training 

and skills while employed with the City of Manchester. If an individual is hired and in 

the midst of completing advanced education, training, and/or skills, they are 

encouraged to continue their professional development and apply for an A-STEP.  

Additional professional development obtained after date of hire counts towards 

qualifications for an A-STEP even if started before the date of hire. A-Steps will only 

be approved when advanced education, training and skills are completed after an 

employee’s date of hire unless specified in Collective Bargaining Agreements. 

 

The standards set for pay incentives may vary even within a class of positions.  For 

example, there are many different positions within the class of Administrative 

Assistant II.  The City may benefit from one employee who achieves certification in 

desktop publishing and newsletter design while it would benefit from a second 

employee in the class who completes an advanced course in Microsoft Access 

Database. The brief descriptions in this Policy Manual of qualifying education, 
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specialized training and skills improvements are “menus” that an employee and his or 

her supervisor may choose to improve the employee’s work quality and productivity. 

A-STEP Standards are listed in three categories: (1) Qualifying Additional Formal 

Education; (2) Qualifying Additional Specialized Training; and (3) Qualifying 

Additional Skills.  YDM recommends that an employee must successfully complete 

items in two (2) of the three (3) menu categories in order to qualify for the A-STEP. It 

is important to remember that the qualifying KSA’s are based on the individual job and 

the added value to the work and the department.  Some of the achievement pay 

standards prescribed in this Manual are phrased in general terms (e.g., “Completion of 

a pre-determined number of courses appropriate to assigned duties” or “Certification 

appropriate to assigned duties.”)  Department heads, employees, and / or bargaining 

unit representatives should propose specific courses in order to customize training for 

employees based on their position.   

 

The City’s revised Consolidated Pay Schedule contains 36 pay grades (pay grades 1-

36) with 13 steps (pay steps 1 - 13) in each grade.  There is a 7% differential between 

each pay grade and a 3% differential between each pay step.  Between each pay grade 

is a half-grade or “achievement” grade that is 3.5% higher than the base pay grade.  For 

example, pay grade 10A is 3.5% higher than pay grade 10. When an employee 

accomplishes applies for an A-STEP and completes after date of hire, the approved 

additional qualifying formal education, specialized training or skills component, the 

employee’s base pay is moved from their current base pay grade and step to the same 

pay step in the achievement grade and results in a 3.5% increase in the employee’s 

annual pay. 

 

The additional qualifying knowledge, specialized training and skills provided for each 

class of positions in this Policy Manual should be considered as guides for refinement 

by each department. Rapid changes in the level of required knowledge and technology 

for quality performance in most municipal positions mandate that the City exhibit 

flexibility in establishing and modifying its A-STEP program.  Today’s qualifying 

additional knowledge, skills and abilities may be tomorrow’s minimum requirement for 

employment. As the City moves toward implementation of its pay incentive program, it 

is essential that department heads, bargaining units, and employees work closely with 

the Human Resources Department to ensure that the qualifying standards for pay 

incentives are internally fair, market sensitive and regularly updated.  An employee 

may not maintain their A-STEP award if the education or training is deemed obsolete. 

The policy recommendations in the following section provide a process for ensuring 

that the City’s pay incentives are appropriately integrated into the City’s overall 

position classification and pay system.  The City of Manchester recognizes that 

collective bargaining agreements include specific language regarding the A-STEP 

process for union membership. 
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 Policy and Procedures 

 

The City of Manchester’s Pay Incentives Program is administered by the Human 

Resources Department in accordance with established personnel rules and regulations 

as contained in Chapter 33, Section 33.049 of the City’s Code of Ordinances and in 

accordance with the Procedural Guidelines for the Administration and Maintenance of 

the Compensation Plan contained in the City’s Position Classification and Pay Plan 

adopted by the Board of Mayor and Aldermen, unless established in current Collective 

Bargaining Agreements . 

 

Section 1 

Policy 

 

The Board of Mayor and Aldermen has established the policy for achievement grades 

through the adoption of the City’s Position Classification and Pay Plan.  Section 8 of 

the Procedural Guidelines for the Administration and Maintenance of the 

Compensation Plan provides as follows: 

 

“An achievement grade or half pay grade (A-STEP) is 3.5% above a regular pay 

grade.  When specific education, training and skill achievements are defined and 

adopted for an individual position, and the incumbent in that position secures 

such education, training and skills after date of hire, and submittal of application 

for an A-STEP, the pay of the incumbent shall increase from the incumbent’s 

current pay grade and pay step to the A-Step grade that provides the employee 

with the equivalent of a one step increase. Specific knowledge or skill 

achievement standards for each position or class of positions must be approved 

by each department head and the Human Resources Director unless specified in 

current Collective Bargaining Agreements. 

 

Section 2 

 Establishment of Achievement Pay Standards 

 

1. Drafts of Achievement Pay Standards for each of the City’s classes of positions 

shall be distributed to each department head for review. Each department head 

shall further distribute such drafts of Achievement Pay Standards to each 

division head in the department and to each bargaining unit representative who 

represents one or more employees in the department.  After a review period not 

to exceed thirty (30) days, the department head shall convene a meeting with 

each division head and bargaining unit representative to review the suggestions 

of such division heads and bargaining unit representatives.    
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2. The department head shall then, within sixty (60) days after the initial receipt of 

the draft Achievement Pay Standards, forward recommendations to the Human 

Resources Director for the establishment of Achievement Pay Standards within 

the department. 

 

3. The establishment of Achievement Pay Standards within the department. 

Bargaining unit representatives may, at their option, forward separate 

recommendations to the Human Resources Director. These recommendations 

should include the A-STEP criteria, and (brief) supporting documentation for 

each criterion.  

 

4. The Human Resources Director shall review all A-STEP recommendations 

received from department heads and bargaining unit representatives. The 

Human Resources Director will compare such recommendations to the 

minimum knowledge, skills and ability requirements contained in the City’s 

officially adopted class specifications to ensure that recommended Achievement 

Pay Standards do not include pay incentives for knowledge, skills and abilities 

already mandated by existing class specifications. The Human Resources 

Director shall also review recommended Achievement Pay Standards to ensure 

that such standards are deserving of achievement pay when compared to the 

market and principles of internal equity among all classes of positions in the 

City. Upon completion of the Human Resources Director’s review of 

Achievement Pay Standards recommended by each department head and each 

bargaining unit representative, but no later than sixty (60) days after receipt of 

such recommendations, the Human Resources Director shall either approve the 

proposed A-Step criteria or deny the request, unless specified in current 

Collective Bargaining Agreements.   

 

5. Subsequent to the initial approval and adoption of Achievement Pay Standards 

by the Board of Mayor and Aldermen, the Human Resources Director may 

present additional Achievement Pay Standards recommendations involving the 

addition, deletion or modification of Achievement Pay Standards as needed.   
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Section 3 

 Minimum Achievement Pay Standards 

 

1 Achievement Pay Standards reward employees who achieve education, 

specialized training, and skills that are significantly above the minimum 

requirements of their class of positions. Achievement Pay Standards are to be 

based solely on the following factors: 

 

1. Completion of the Pre-Determined Achievement Pay Standards after date 

of hire, as Provided in the Pre-Approved Achievement Pay Standards for 

the Class; 
 

2. Presentation by the Employee and Department Head of Evidence that the 

Employee completed all Requirements to Meet the Achievement Pay 

Standards (Diplomas, Certificates, etc.). 
 

2. Achievement Pay shall not be based on the following: 
 

1. An Employee’s Performance; 
 

2. An Employee’s Longevity;  
 

3. An Employee’s Previous Experience, or education prior to date of hire; 
 

4. Corrections for Perceived Internal Inequity in an Employee’s Base Pay; 
 

5. Corrections for Perceived External Non-Competitiveness of the 

Employee’s Base Pay. 
 

Section 4 

 Notification of Employee Intent 
 

When Achievement Pay Standards are approved and adopted for a class of positions, 

an employee who wishes to pursue elevation to an achievement grade shall notify the 

department head of such intent and shall specify the Achievement Pay Standards 

within the employee’s class to be pursued by the employee. The employee shall 

complete and sign an A-STEP application.  The department head and the Human 

Resources Director must approve the A-STEP application, unless specified in current 

Collective Bargaining Agreements. The application shall be placed in the Employee’s 

personnel file with a copy provided to the Human Resources Department. Department 

heads that wish to pursue an A-STEP shall complete an A-STEP application and 

forward it to the Human Resources Director for review. The Human Resources 

Director shall submit the application to the Mayor for final approval.  
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 Section 5 

 Achievement Pay Threshold 

 

Since a class of positions may contain multiple Achievement Pay Standards to 

accommodate the various positions within a class, the Human Resources Director may 

request a meeting with the department head if it appears the pursuit of an Achievement 

Pay Standard is inappropriate to an employee’s assigned duties and responsibilities.  If 

the Human Resources Director and Department Head cannot reach consensus on the 

Achievement Pay Standard to be pursued by an employee, the Human Resources 

Director may present the issue to the Human Resources and Insurance Committee of 

the Board of Mayor and Aldermen for a final resolution.  
 

Achievement Pay Standards for each class of positions are grouped into three different 

kinds of categories: (1) Qualifying Additional Formal Education; (2) Qualifying 

Additional Specialized Training; and (3) Qualifying Additional Skills.  In order for an 

employee to advance into an Achievement Pay Grade, the employee must successfully 

complete the required items within two (2) of the three (3) categories. One completed 

category of required items may suffice to achieve an A-STEP provided the required 

items are proposed by the employee and / or bargaining unit representative, and 

approved by the department head and the Human Resources Director, unless specified 

in current Collective Bargaining Agreements. All employees shall be provided equal 

opportunity to pursue completion of Achievement Pay Standards appropriate to their 

assigned duties and responsibilities. 
 

 Section 7 

 New Employees, Promotions and Transfers  
 

1. Probationary employees are not eligible for A-Steps until the successful 

conclusion of their probationary period. 
 

2. Promotions.  When an employee is promoted to a position in a higher class, the 

employee’s pay shall be increased according to City compensation plan 

regulations.  If the employee meets the Achievement Pay Standards for the 

higher class, the employee shall be placed in the achievement grade for the 

higher class.  If the employee does not meet the Achievement Pay Standards the 

higher class, he or she shall be placed in the base pay level of that class. An 

employee may not receive an A-Step for achievements that he/she already 

received credit for in the former position.  New achievements must be developed 

and approved for the new higher level position, unless specified in current 

Collective Bargaining Agreements. 
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3. Transfers.  There shall be no immediate change in the pay rate of an 

employee who is transferred from one position to another position in the 

same class.  If the transferred employee is in an achievement grade and the 

Achievement Pay Standard for the employee’s current position is not 

applicable to the transferred position, the employee will be placed in the base 

pay step of the new position that is the same or immediately above the 

employee’s current pay. 

 

Section 8 

 

Administration and Maintenance 

 

The Human Resources Director shall be responsible for the administration and 

maintenance of the City’s knowledge and skills-base pay incentive program in 

accordance with these regulations and other classification and compensation policies 

and regulations.  
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City of Manchester NH 
Achievement, Specialized Training and Education Program (A-STEP) 

Information Sheet 
 

1. If an employee or supervisor is aware of an educational opportunity that will enable 
the employee to greater success on the job, the employee and supervisor should 
meet to determine what will enhance the employee’s job.  When making the 
decision, consideration should be given to the following: 

 
 Will the new/improved Knowledge, Skills and Abilities (KSA’s) improve the 

employee’s quality of work? 

 Will the new/improved KSA’s increase the quantity of work being done or improve 
efficiency on the job? 

 Will the new/improved KSA’s modernize the techniques used on the job? 
 Will the new/improved KSA’s improve safety? 
 Will the new/improved KSA’s improve the department in a tangible, visible fashion 

(enable the employee to create a better system, improve customer service, etc.)? 
 
2. If the supervisor approves the coursework, the employee must complete an A-STEP 

application (attached).  The application must be signed by the department head and 
submitted to the Human Resources Director for final approval unless specified in 
current Collective Bargaining Agreements.  The Mayor and Board of Mayor and 
Aldermen are responsible for approval of the A-STEP process through established 
policies,  
and or collective bargaining agreements, and/or budget deliberations. 

 
3. Human Resources will work with the department head to determine if the 

educational opportunity warrants the award. 
 
4. Human Resources will notify the employee and department head in writing of the 

outcome of the request within sixty (60) days of the employee’s original request. 
 
5. A copy of the Educational Achievement application will be placed in the employee’s 

file.  Upon completion of the educational goal, the employee shall submit proof of 
completion (such as a grade, copy of certificate or degree, or other written 
documentation), before the award can be made.  An A-STEP award stays with the 
employee while he or she remains in the position. 

 
A-STEP awards are based on the date of final approval of the A-STEP application if all 
criteria have been completed, or the date of the completion of the A-STEP criteria. A-
STEPs may not be awarded for current educational achievements. This process will be 
maintained for affiliated employees according to current Collective Bargaining 
Agreements and through the collective bargaining process and for non-affiliated 
employees through policies of the City of Manchester. 
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City of Manchester, NH 

A-STEP APPLICATION FORM
Effective January 15, 2021July 1, 2000 

The information listed below must be completed by the employee and/or the employee’s supervisor and 
approved by the department head before submission to the Human Resources Director for approval and 
processing unless specified in current Collective Bargaining Agreements. 

Employee Name:  _______________________________________________________ 

Position: ____________________________    Department: _____________________  

Telephone: __________________________  Date of Hire FAX: _____________________ 

List the educational achievement the employee will or has completed after their date of hire that merits an 
A-STEP award.  Please be specific.  Include course work, certification and/or degree titles and attached
any related literature that describes the educational opportunity.

Describe how achieving this educational goal will improve the quality or quantity of this employee’s work, 
or benefit the department. 

How many hours of time was or is are required for completion of this goal, not including homework or 
study time? 



____ The A-STEP coursework is approved.   

If a future plan, aAnticipated completion date of the criteria is ________. 

_____ The A-STEP coursework is not sufficient for the following reasons: 

Department Head Signature ___________________________     Date:___________ 

Human Resources Director Signature: ___________________     Date:___________ 

 

____The employee has completed requirements for an A-STEP.  The A-STEP award is granted.  (An 

Employee Information Sheet must be completed and submitted for approval by Human Resources 
for a change in salary). 

Department Head Signature ___________________________     Date:____________ 

Human Resources Director Signature: ___________________     Date:____________ 
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To the Board of Mayor and Aldermen of the City of Manchester: 
 

The Committee on Human Resources/Insurance respectfully recommends, after due and careful 

consideration, that the request from the Public Works Director to eliminate one (1) Equipment 

Operator IV, Grade 15, and add one (1) Equipment Operator III, Grade 14 be approved. 

(Unanimous vote with the exception of Alderman Hirschmann who was absent) 

 

 
Respectfully submitted,  

 
Clerk of Committee  
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To the Board of Mayor and Aldermen of the City of Manchester: 
 

The Committee on Public Safety, Health and Traffic respectfully recommends, after due and 

careful consideration, that the following traffic regulations be approved: 

 
15 MINUTE PARKING 8 AM-6 PM 
On Hanover Street, south side, from a point 30 feet east of Chestnut Street to a point 45 feet 
further east 
Alderman Long 
METERS-TWO HOURS 
On Hanover Street, south side, from a point 75 feet east of Chestnut Street to Pine Street 
Alderman Long 
RESCIND METERS-TWO HOURS 
On Hanover Street, south side, from a point 120 feet west of Pine Street to a point 35 feet east of 
Chestnut Street (Ord. 10557) 
Alderman Long  
(Unanimous vote) 
 

Respectfully submitted,  

 
Clerk of Committee 
  

20.1



 

 

 

 

 

 

 

To the Board of Mayor and Aldermen of the City of Manchester: 
 

The Committee on Public Safety, Health and Traffic respectfully recommends, after due and 

careful consideration, that the request from Vanasse & Associates, Inc. to install Do Not Block 

Intersection pavement markings and signage on Campbell Street as part of the ConvenientMD 

Urgent Care Center Project be approved. 

(Unanimous vote) 

 

 
Respectfully submitted,  

 
Clerk of Committee  
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35 New England Business Center Drive 
Suite 140 

Andover, MA 01810 

 

  www.rdva.com  (978) 474-8800  (978) 688-6508  

 

Ref: 8573 
 
December 3, 2020 
 
 
 
Mr. Matthew Normand, CMC 
City Clerk 
City of Manchester 
1 City Hall Plaza 
Manchester, NH  03101 
 
Re: Off-Site Roadway Improvements 
 ConvenientMD – 738 Hooksett Road 

Manchester, New Hampshire 
 
Dear Mr. Normand: 
 
Vanasse & Associates, Inc. (VAI) is providing information in support of a request to the Traffic Committee of the 
Board of Mayor and Alderman (BMA) to approve specific improvements along Hooksett Road and Campbell Street 
required by the Planning Board as a part of their July 23, 2020 approval of the ConvenientMD urgent care center 
that will be located at 738 Hooksett  Road (U.S. Route 3) in Manchester, New Hampshire (SP2020-011 and 
hereafter referred to as the “Project”).  Specifically, the Planning Board has requested that “Do Not Block” 
pavement markings with accompanying signs be installed on the Campbell Street approach to Hooksett Road at the 
Project site driveway.  The installation of the pavement markings and accompanying signs require the approval of 
the BMA. 
 
In addition to the sign and pavement marking installation, an approximate 400 linear-foot (lf) extension of the 
sidewalk along the north side of Hooksett Road will be constructed to connect to the existing trail within 
Livingston Park and new sidewalk will be constructed along the Project site frontage on both Hooksett Road and 
Campbell Street. 
 
In support of this request, attached please find a Conceptual Improvement Plan that depicts the improvements 
described above (“Do Not Block” and sidewalk improvements) and were reviewed by the City Traffic Engineer, 
Ms. Kristen Clarke, P.E., PTOE, during the Planning Board approval process.  Pending approval of the “Do Not 
Block” pavement markings and accompanying signs by the BMA, the improvements will be engineered and subject 
to review and approval by the Department of Public Works for compliance with City standards. 
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Mr. Matthew Normand, CMC 
December 3, 2020 
Page 2 of 2 
 

G:\8573 Manchester, NH\Traffic Committee\ConvenientMD 12.03.20.docx  

We appreciate the BMA’s consideration of this request.  If you should have any questions or require additional 
information in order to approve the requested improvements, please feel free to contact me. 
 
Sincerely, 
 
VANASSE & ASSOCIATES, INC. 
 
 
 
Jeffrey S. Dirk, P.E., PTOE, FITE 
Managing Partner 
 
Professional Engineer in CT, MA, ME, NH, RI and VA 
 
JSD/jsd 
 
Attachment 
 
cc: K. Clarke, P.E., PTOE –City of Manchester (via email) 

M. d’Hemecourt - Harborlight Advisors (via email) 
File 
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To the Board of Mayor and Aldermen of the City of Manchester: 

 

The Committee on Public Safety, Health and Traffic respectfully recommends, after due and 

careful consideration, that the request from Kristen Clarke, Traffic Engineer, to conduct a traffic 

study on Maple and Beech Streets from Bridge Street to South Willow Street be approved. 

(Unanimous vote) 

 

 
Respectfully submitted,  

 
Clerk of Committee  
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475 Valley Street  •  Manchester, New Hampshire 03103 • (603) 624-6444 • FAX: (603) 624-6487 

E-mail: hiway@manchesternh.gov  • Website: www.manchesternh.gov 

 

CITY OF MANCHESTER 
Department of Public Works 

Commission 

Toni Pappas, Chair 

Patrick Robinson 

James Burkush 

Trixie Vazquez 

Armand Forest 

Kevin A. Sheppard, P.E. 

Public Works Director 

Timothy J. Clougherty 

Deputy Public Works Director 

December 24, 2020 
 
 

Chairman Bill Barry  
Committee on Public Safety, Health, and Traffic 
1 City Hall Plaza 
Manchester, NH 03101 
 
 
RE:  Traffic Study on Maple Street and Beech Street South of Bridge Street  

 
Dear Chairman Barry: 
 

In May 2018, Alderman Stewart made a request to the Traffic and Public Safety Committee of Board of 
Mayor and Alderman requesting the Department of Public Works to study traffic operations on Maple 
Street and Beech Street between Bridge Street and Webster Street and propose safety and operational 
alternatives within the study area.  This included analysis of three years of crash data (provided by 
Manchester Police Department), collection of speed data, and traffic counts.  Based on the data, several 
changes were implemented including elimination of parking close to intersections, additional double 
yellow center lane striping on Union Street, installation of a vehicle activated flashing stop sign, and the 
re-striping of Maple Street and Beech Street from two travel lanes and parking to one travel lane, a 
bicycle lane, and a parking lane. 
 
The Department of Public Works has been in discussion with the Conservation Law Foundation, City 
residents, and Aldermen on extending this analysis south of Bridge Street to determine if is potential to 
improve safety and the quality of life for more residents.  As a result, DPW is requesting support from 
the Board of Mayor and Alderman to move forward with the request and analyze traffic and safety on 
Maple Street and Beech Street from Bridge Street to S Willow Street.  This would include analysis of 
crashes on these corridors (crash reports required from MPD), collection of speed data, and traffic 
counts at signalized intersections.  With the data, DPW will develop recommendations on potential 
opportunities and work with the ward Aldermen on appropriate community outreach. 
 

If you have any questions, please let us know. 
 
Thanks, 

 
Kristen Clarke, PE, PTOE 
Traffic Engineer 

22.2



To the Board of Mayor and Aldermen of the City of Manchester: 

The Committee on Public Safety, Health and Traffic respectfully recommends, after due and 

careful consideration, that an ordinance: 

“Amending Section 96.06 by adding subsection J relative to syringe service programs.” 

ought to pass and be referred to the Committee on Bills on Second Reading for technical review. 
(Unanimous vote) 

Respectfully submitted, 

Clerk of Committee 
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To the Board of Mayor and Aldermen of the City of Manchester: 

 

The Committee on Public Safety, Health and Traffic respectfully advises, after due and careful 

consideration, that the Homeless Outreach and Collaboration Activities & Statistics Report was 

accepted. 

(Unanimous vote) 

 

 
Respectfully submitted,  

 
Clerk of Committee  
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To the Board of Mayor and Aldermen of the City of Manchester: 
 

The Committee on Public Safety, Health and Traffic respectfully advises, after due and careful 

consideration, that the request from Alderman Porter for the installation of temporary speed 

humps on Lilac Court as a pilot program was received and filed. 

(Unanimous vote) 

 

 
Respectfully submitted,  

 
Clerk of Committee  
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475 Valley Street  •  Manchester, New Hampshire 03103 • (603) 624-6444 • FAX: (603) 624-6487 

E-mail: hiway@manchesternh.gov  • Website: www.manchesternh.gov 

 

CITY OF MANCHESTER 
Department of Public Works 

Commission 

Toni Pappas, Chair 

Patrick Robinson 

James Burkush 

Trixie Vazquez 

Armand Forest 

Kevin A. Sheppard, P.E. 

Public Works Director 

Timothy J. Clougherty 

Deputy Public Works Director 

December 24, 2020 
 
 

Chairman Bill Barry  
Committee on Public Safety, Health, and Traffic 
1 City Hall Plaza 
Manchester, NH 03101 
 
 
RE:  Lilac Court Speed Study  

 
Dear Chairman Barry: 
 

 
At the September 1, 2020 Traffic and Public Safety Committee of Board of Mayor and Alderman, the 
Department of Public Works recommended a speed study on Lilac Court in response to a request for 
temporary speed bumps.   
 
DPW conducted a speed study from 9/21 to 9/25 and overall, the average speed was 19 mph (18 mph 
for EB and 20 mph for WB).  Only 2 vehicles exceeded the posted speed limit of 30 mph - Monday 9/21 
at 4:27 PM at 31 mph and Wed 9/23 at 4:20 PM at 35 mph.  A summary of the data is attached. 
 

Overall, there is very little speeding on this street, and speed bumps are not recommended. 
 

If you have any questions, please let us know. 
 
Thanks, 
 

 
 
Kristen Clarke, PE, PTOE 
Traffic Engineer 
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To the Board of Mayor and Aldermen of the City of Manchester: 

The Special Committee on Alcohol, Other Drugs and Youth Services respectfully recommends, 

after due and careful consideration, that an ordinance: 

“Amending Chapter 130: General Offenses of the Code of Ordinances of the City of 
Manchester by adding a new section prohibiting camping in public places.” 

ought to pass and be referred to the Committee on Bills on Second Reading for technical review. 
(Unanimous vote) 

Respectfully submitted, 

Clerk of Committee 
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	AGENDA
	---
	1. Mayor Craig calls the meeting to order.
	2. 
Due to the COVID-19/Coronavirus crisis and in accordance with Governor Sununu's Emergency Order #12 pursuant to Executive Order 2020-04, this Board is authorized to meet electronically.
	3. The Clerk calls the roll.

	CONSENT AGENDA (ITEMS)
	4. Mayor Craig advises if you desire to remove any of the following items from the Consent Agenda, please so indicate. If none of the items are to be removed, one motion only will be taken at the conclusion of the presentation. 

	Accept BMA Minutes
	5. Minutes from the May 4, 2020 Special BMA meeting, May 5, 2020 Public Participation and BMAmeetings,and May 19, 2020 Special BMA, Public Participation and BMA meetings.

	Accept and Remand Funds
	6. Communication from the Mayor's Office requesting that ananonymous donation they receivedof four $10 Market Basket gift cards and $25 in cash be accepted and allocated to the Welfare Department.
	[Donation Memo_011921.pdf]


	Information to be Received and Filed
	7. Communication from Xfinity regarding regional sports networks.
	[Xfinity Letter.pdf]


	REFERRALS TO COMMITTEES
	COMMITTEE ON FINANCE
	8. Resolutions:
"Amending the FY2021 Community Improvement Program, authorizing and appropriating funds in the amount of Thirty Thousand Dollars ($30,000) for the FY2021 CIP 411621 Intelligence Officer Program."
"Amending the FY2021 Community Improvement Program, authorizing and appropriating funds in the amount of Forty One Thousand Nine Hundred Eighty Four Dollars ($41,984)for the FY2021 CIP 411721 NH Highway Safety Grant.""Amending the FY2021 Community Improvement Program, authorizing and appropriating funds in the amount of Eighty Four Thousand Three Hundred Twenty Nine Dollars ($84,329) for the FY2021 CIP 411821 Project Safe Neighborhood CopLink Grant.""Amending the FY2017 & 2021 Community Improvement Program, authorizing, appropriatingandtransferringfunds in the amount of One Thousand Six Hundred Eighty One Dollars and Sixty Cents ($1,681.60) for the FY2021 CIP 710021 Annual ROW Roadway Rehab.""Amending the FY2017 & 2021 Community Improvement Program, authorizing, appropriating and transferringfunds in the amount of Twelve Thousand Two Hundred Twenty Nine Dollars and Twenty Six Cents ($12,229.26) for the FY2021 CIP 712521 Infrastructure ADA Access."
	[Resolutions.pdf]


	COMMITTEE ON PUBLIC SAFETY, HEALTH AND TRAFFIC
	9. Communication from Jodie Nazaka, Senior Planner, regardingexpanded outdoor seating on Elm Street.
	[2021_OutdoorDiningRequest.pdf]


	REPORTS OF COMMITTEES
	COMMITTEE ON COMMUNITY IMPROVEMENT
	10. Recommending that the amending resolution and budget authorization providing for the acceptance and expenditure of funds in the amount of $30,000 for CIP 411621 Intelligence Officer Program be approved.
(Unanimous vote with the exception of Alderman Porter who was absent)
	[CIP 411621 Intelligence Officer Program.pdf]

	11. Recommending that the amending resolution and budget authorization providing for the acceptance and expenditure of funds in the amount of $41,984 for CIP 411721 NH Highway Safety Grant be approved.(Unanimous vote with the exception of Alderman Porter who was absent)
	[CIP 411721 NH Highway Safety Grant.pdf]

	12. Recommending that the amending resolution and budget authorization providing for the acceptance and expenditure of funds in the amount of $84,329 for CIP 411821 Project Safe Neighborhood CopLink Grant be approved.(Unanimous vote with the exception of Alderman Porter who was absent)
	[CIP 411821 Preoject Safe Neighborhood CopLink Grant.pdf]

	13. Recommending that the amending resolution and budget authorization providing for the transfer and expenditure of funds in the amount of $12,229.26 from CIP 710417 School Sidewalk Program to CIP 712521 Infrastructure ADA Access be approved.(Unanimous vote with the exception of Alderman Porter who was absent)
	[CIP 710417 to 712521 Infrastructure ADA Access.pdf]

	14. Recommendingthat the amending resolution and budget authorization providing for the transfer and expenditure of funds in the amount of $1,681.60 from CIP 714517 Elm Street Repaving Project to CIP 710021 Annual ROW Roadway Rehabilitation be approved.(Unanimous vote with the exception of Alderman Porter who was absent)
	[CIP 714517 to 710021 Annual ROW Roadway Rehab.pdf]

	15. Recommending that the request from Light of Life Ministries to change the location of their project from 295 Hanover Street to 247 Pearl Street be approved.(Unanimous vote with the exception of Alderman Porter who was absent)
	[CIP Light of Life Ministries Project Location Change.pdf]

	16. Recommending that the request from the property owner of 404 Laurel Street for subordination of a City lien in the amount of $22,965 be approved.(Unanimous vote with the exception of Alderman Porter who was absent)
	[CIP 404 Laurel St Subordination.pdf]


	COMMITTEE ON HUMAN RESOURCES/INSURANCE
	17. Recommending that the request for an educational repayment pilot program to be effective in FY2022 using partial funding from the tuition reimbursement program be approved.(Unanimous vote with the exception of Alderman Hirschmann who was absent)
	[HR Education Reimbursement Pilot Prog.pdf]

	18. Recommending that the request for changes to the City’s A-Step Program as presented be approved.(Aldermen Stewart, Barry and Cavanaugh voted yea, Alderman Roy voted nay and Alderman Hirschmann was absent)
	[HR A-Step Policy Changes.pdf]

	19. Recommending that the request from the Public Works Director to eliminate one (1) Equipment Operator IV, Grade 15, and add one (1) Equipment Operator III, Grade 14 be approved.(Unanimous vote with the exception of Alderman Hirschmann who was absent)
	[HR DPW Complement Change.pdf]


	COMMITTEE ON PUBLIC SAFETY, HEALTH AND TRAFFIC
	20. Recommending that the following traffic regulations be approved:

15 MINUTE PARKING 8 AM-6 PMOn Hanover Street, south side, from a point 30 feet east of Chestnut Street to a point 45 feet further eastAlderman LongMETERS-TWO HOURSOn Hanover Street, south side, from a point 75 feet east of Chestnut Street to Pine StreetAlderman LongRESCIND METERS-TWO HOURSOn Hanover Street, south side, from a point 120 feet west of Pine Street to a point 35 feet east of Chestnut Street (Ord. 10557)Alderman Long 
(Unanimous vote)
	[PSHT Traffic Ordinances.pdf]

	21. Recommending that the request from Vanasse & Associates, Inc. to install Do Not Block Intersection pavement markings and signage on Campbell Street as part of the ConvenientMD Urgent Care Center Project be approved.(Unanimous vote)
	[PSHT ConvenientMD Project Request.pdf]

	22. Recommending that the request from Kristen Clarke, Traffic Engineer, to conduct a traffic study on Maple and Beech Streets from Bridge Street to South Willow Street be approved.(Unanimous vote)
	[PSHT Traffic Study - Maple & Beech.pdf]

	23. Recommending that an ordinance:

“Amending Section 96.06 by adding subsection J relative to syringe service programs.”

ought to pass andbe referred to the Committee on Bills on Second Reading.(Unanimous vote)
	[PSHT Ord Amendment Section 96.06 Syringe Program.pdf]

	24. Advising that the Homeless Outreach and Collaboration Activities & Statistics Report was accepted.(Unanimous vote)
	[PSHT Homelessness Report.pdf]

	25. Advising that the request from Alderman Porter for the installation of temporary speed humps on Lilac Court as a pilot program was received and filed.(Unanimous vote)
	[PSHT Speed Humps-Lilac Court.pdf]


	SPECIAL COMMITTEE ON ALCOHOL, OTHER DRUGS, AND YOUTH SERVICES
	26. Recommending, after due and careful consideration, that an ordinance:

“Amending Chapter 130: General Offenses of the Code of Ordinances of the City of Manchester by adding a new section prohibiting camping in public places.”
ought to pass and bereferred to the Committee on Bills on Second Reading.(Unanimous vote)(Note: Draft policy regarding storage of personal items of homeless encampment inhabitantssubmitted by the Public Works Department attached.)
	[ADYS Chapter 130 Camping Ord Amendment.pdf]
	[Policy Re Storage of Homeless Belongings.pdf]


	LADIES AND GENTLEMEN, HAVING READ THE CONSENT AGENDA, A MOTION WOULD BE IN ORDER THAT THE CONSENT AGENDA BE APPROVED.
	REGULAR BUSINESS
	27. Communication from Pam Jorgensen advising the board of her resignation from the Senior Services Commission.Ladies and Gentlemen, what is your pleasure?
	[Jorgensen Resignation.pdf]

	28. Communication from Daphne Whitmore advising the board of her resignation from the Senior Services Commission.Ladies and Gentlemen, what is your pleasure?
	[Whitmore Resignation.pdf]

	29. Communication from Sharon Schott advising the board of her resignation from the Senior Services Commission.Ladies and Gentlemen, what is your pleasure?
	[Schott Resignation.pdf]

	30. Nomination(s) to be presented by Mayor Craig, if available.
	31. Confirmation of Sharon Wickens as Finance Director.Ladies and Gentlemen, what is your pleasure?
	32. Confirmation(s) to be presented by Mayor Craig:

Manchester Arts CommissionMaserai Bah as an alternate, term to expire December 1, 2022Highway CommissionArmand Forest to succeed himself as a regular member, term to expire January 15, 2024Conduct BoardCandace Veziris to succeed herself as a regular member, term to expire October 1, 2023Woullard Lett to fill a vacancy as a regular member, term to expire October 1, 2022Roland Martin to fill a vacancy as an alternate, term to expire October 1, 2021Senior Services CommissionSean Parr to fill a vacancy as a regular member, term to expire January 1, 2024Mary Lynn Edwards to fill a vacancy as a regular member, term to expire January 1, 2024Conservation CommissionNicholas Testa to fill a vacancy as an alternate member, term to expire August 1, 2021Ladies and Gentlemen, what is your pleasure?
	[Confirmations.pdf]

	33. Budget projections to be submitted by Sharon Wickens, Interim Finance Officer, if available. 
	34. A motion is in order to recess the meeting to allow the Committee on Finance to meet.
	35. Mayor Craig calls the meeting back to order.
	36. Report(s) of the Committee on Finance, if available.Ladies and Gentlemen, what is your pleasure?
	37. Report(s) of the Committee on Administration/Information Systems, if available.Ladies and Gentlemen, what is your pleasure?
	38. Resolutions: (A motion is in order to read by titles only.)

"Amending the FY2021 Community Improvement Program, authorizing and appropriating funds in the amount of Thirty Thousand Dollars ($30,000) for the FY2021 CIP 411621 Intelligence Officer Program.""Amending the FY2021 Community Improvement Program, authorizing and appropriating funds in the amount of Forty One Thousand Nine Hundred Eighty Four Dollars ($41,984)for the FY2021 CIP 411721 NH Highway Safety Grant.""Amending the FY2021 Community Improvement Program, authorizing and appropriating funds in the amount of Eighty Four Thousand Three Hundred Twenty Nine Dollars ($84,329) for the FY2021 CIP 411821 Project Safe Neighborhood CopLink Grant.""Amending the FY2017 & 2021 Community Improvement Program, authorizing, appropriatingandtransferringfunds in the amount of One Thousand Six Hundred Eighty One Dollars and Sixty Cents ($1,681.60) for the FY2021 CIP 710021 Annual ROW Roadway Rehab.""Amending the FY2017 & 2021 Community Improvement Program, authorizing, appropriating and transferringfunds in the amount of Twelve Thousand Two Hundred Twenty Nine Dollars and Twenty Six Cents ($12,229.26) for the FY2021 CIP 712521 Infrastructure ADA Access."
If the Board so desires, a motion would be in order that the resolutions ought to pass and be enrolled.
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	NEW BUSINESS
	ADJOURNMENT
	39. If there is no further business, a motion is in order to adjourn. 


